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ABSTRACT 
After the advent of smart phone and mobile apps, startups took this opportunity to rise in 

recent years. The trend changes fast, from O2O services Airbnb and Uber to blockchains and 

artificial intelligence. Venture capitalists and entrepreneurs followed the trends to explore their 

chances to success. However, after the trend changed or the IPO are not as good as expected, they 

failed down faster. In this trend, software-as-a-service (SaaS) business model is emerging. It has 

some special features: focus on enterprise, get the income in the early stage, no need to pursue 

found raising continuously, solving customer problems is the main target. SaaS startups are 

becoming stronger in recent years. InVision is one of the best. It was established in New York in 

2011 and grow to US$1.9 billion valuation by the end of 2018. 

This research is based on the prototyping tool companies InVision and Marvel. InVision the 

current market leader. Marvel acquired Woomoo, the company that researcher had worked for and 

owned prototyping tool POP in 2014. It holds a certain proportion of the market. This study uses 

case study and value proposition canvas to research. At first, it collects secondary data and 

interviews the founder of Woomoo, completes the value map of the case company, and then 

interviews twelve designers to conduct semi-structured interviews and organize their abstracts. 

Complete the customer profile and then complete the value proposition canvas. Using the 

completed value proposition canvas, cross-analyze the InVision and Marvel customer profile and 

value map fit item by item. Then obtain insights into the analysis results, and give conclusions and 

recommendations to explore the relationship between SaaS and value proposition canvas. 

After cross-analyze, the observations were analyzed from five aspects: "The first impression of 

SaaS platform to the user", "The platform’s expansion strategy", “SaaS platform user's 

characteristics", "Customer gains for the importance of 1 to 100", and “The sing of Marvel’s market 

development strategy”, these five aspects illustrate the main reason for the gap between InVision 

and Marvel in 2017. Then, through the above analysis, we have five conclusions to explain why 

InVision can become a market leader: “The key factors for InVision becoming the market leader: 

focus on professional users + strategy across user journey + provide unexpected gains”, “Marvel's 

pain reliever is not fit and cause too much on future development”, “The user journey of SaaS 

design tools has an important impact”, “The establishment of the platform ecosystem is an 

important indicator for SaaS design tools”, and "Building successful design tools are closely related 

to value propositions canvas”. We expect this research can be referenced by the future startups who 

would like to build the successful SaaS company. 

Key Words: SaaS InVision Marvel Woomoo prototyping tool value proposition 
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