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Abstract

Leasing companies play an important role in developing countries, which meet the
financial needs of SMEs in order to support their business development and growth.
The purpose of this study is to identify the entry mode selection and key success factors
of Taiwanese leasing companies in the ASEAN market. This study presents the
development path of a Taiwanese leasing company in the ASEAN market through in-
depth qualitative interviews with managers of company A, including the field market
research before entering the emerging market, the key reasons that determine to entry
into a new market, and how to develop and expand the business scope sustainably after
the entry. The thesis was analyzed by interview of company A, relevant academic
literature, and secondary data of company A. The result of the study was the selection
of the entry mode of Taiwanese leasing companies and their key success factors in the
ASEAN market, providing Taiwanese leasing firm assessment indicators and
recommendation for developing new markets in ASEAN countries.

There are three main findings in this study: (1) company A expands overseas by
following customers. In the new market, Company A gives priority to meeting the needs
of Taiwanese companies and then looks for local customers. In addition, the key success
factors of China market are that the local restrictions on the leasing industry were
relatively loose, Company A focused on Taiwanese companies at the beginning, and
their business ran well in order to participate in large-scale syndicated loan; (2) each
leasing market of ASEAN countries is obviously different. Thailand and Indonesia's
leasing market are mature, and Thailand has a particularly high demand for car rental.
The leasing industry in Philippines and Vietnam are both in the initial stage of
development, however, the middle-class population in the ASEAN countries has
increased, and the domestic demand market has grown, which will drive leasing needs
of local businesses. In the sequence of entering the ASEAN market, the early-stage
strategy was to follow the Taiwanese clients and further seek the local customers. Later,
as Company A were more familiar with the ASEAN market, they actively expand into
neighboring countries to gain advanced advantages; (3) the key success factors of the
ASEAN market are that they focused on local niche markets when faced with the
competitive pressure of Japanese and Korean companies, sales representatives were
well-trained and had professional business skills to undertake Chinese and local
customers’ business, as well as they had joint ventures with major financial holding

groups, with sufficient funds to make business development more flexible.

Keywords: Leasing industry, ASEAN market, Eclectic Paradigm, Key Success Factors,
Entry mode
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#. 2-1 Davidson ¥t & £ ¥ & » §8 23] 2. 4 4F

o el i AR i s

L2 ),
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BFE A L S
d & 0 F & ) d 2243
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. SRRy N
Rt giF N/A
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=¥ , - fr a P %
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#iE . LR 3 )
NS Y A N 2= 778 (brokers)
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7R kR © Davidson, W. H. (1980). "The Location of Foreign Direct Investment
Activity: Country Characteristics and Experience Effects." Journal of International

Business Studies 11(2): 9-22.
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0 ® N kWD

Bt 2R 2 K (exclusive nonrestrictive contract)

—_—
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4
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L kR Anderson, E. and H. Gatignon (1986). "Modes of Foreign Entry: A
Transaction Cost Analysis and Propositions." Journal of International Business

Studies 17(3): 1-26.
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