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ABSTRACT

In the era of hyper-competition, the industry boundary has been blurred. With the
advent of the Internet era, the application of digital technologies such as smart homes

and microgrids has become an important trend in the electricity market.

With similar national conditions, geographical environment and limited energy
options, Japan has been fully completed power retail liberalization for four years since
April 2016. Breaking the business model of monopolizing the exclusive areas of
Japan ’s top ten power industries has gradually been matured, and power industry open
competition precedes Taiwan. In the face of the wave of digitization,
changing the existing industrial thinking and business opportunities brings about

industry growth and transformation.

The case company's electricity sales have been declining for three consecutive
years since 2016, facing operational challenges. This study hopes to distinguish the key
factors of the industry in the external environment in which the electricity business, fuel
supply business, and information and communication business are located through the
Five Forces Model analysis of Michael E. Porter (1979), and use Hamel and Prahalad’s
“The Core Competence of the Corporation (1990)” published in Harvard Business
Review to discuss whether the evolution of internal core resources and energy of The

Chugoku Electric Power Co., Inc meets industry key factors or not.

Later on, this study uses Bruce Henderson’s (1970) BCG matrix designed for

Boston Consulting Group (BCG) to analyze relative condition and role positioning of
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each business, discussing the business combination of the case company, examining the
competitive position and market attractiveness of the business to analyze the business
operating strategy, and finally try to discuss the development of the growth strategy. The
changes in the industrial environment affect the competitive strategy thinking of
enterprises. This research hopes to examine the industrial situation and analyze the main
competitors of The Chugoku Electric Power Co., Inc, arranging preparation for
Taipower to face future market competition, and as a reference for digital

transformation strategies.

Keywords: The Chugoku Electric Power Co., Inc, Electric power

business, , Five Forces Model analysis, BCG matrix, Competitive strategy
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