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Abstract

In recent years, The leisure farm industry and the output value of Taiwan have shown
a slowdown in growth. To explore the reasons, some experts believe that there should be
general doubts about the high homogeneity and lack of characteristics of some farms. This
is an issue related to the overall direction of leisure farms. The overall discussion and
research on leisure farms in an objective way can understand and solve the influences on the
development and growth of leisure farms in the future. The purpose of this research is to
construct the overall selection method of leisure farm development plan, to explore the
important components of this model, and hope to construct a series of evaluation and
selection framework models, and verify and select through actual cases for reference and
application.

Based on the multi-faceted nature of the leisure farm development topic, its decision-
making context conforms to the characteristics of multi-criteria decision-making and
selection. This study adopts the multi-criteria decision-making selection model, which is
evaluated by expert questionnaires and its weights and rankings. Firstly, through literature
reference and induction, a total of 37 possible influencing factors were selected, and each
possible influencing factor was attributed to four dimensions-resource supply, characteristic
construction, operation management, and brand marketing, and constructed by this factor
Research framework and decision-making selection model. The first stage of the expert
questionnaire is divided into 17 important criteria selected by the fuzzy Delphi method. The
second stage of the questionnaire uses the entropy weight method to calculate the weight
value of each selection criterion and the criterion weight ranking. The top five selection
criteria are ranked, a total of 7 The order of items is-"Funds and Financial Operations",
"Network Business Construction", "Convenience of Transportation", "Efficiency of
Organizational Operation”, "Maintaining Ecological Diversity", "Preserving Special
Topographic Features" and "Natural Ecological Guidance" Interpretation." The four groups
of dimensions are summed up according to the weight of their respective criteria, in order of
high and low-"operation management", "resource supply", "brand marketing", and "special
construction". Finally, among the four types of leisure farms, experts selected a plan that was
more in line with the ideal development pattern. The experts selected a "comprehensive
farm" as the ideal type of development plan for recreational farms.

The specific contribution of this research is to find an objective plan selection model
for the overall development plan of Taiwan's leisure farm, which includes important criteria,
weights, and plan types. The conclusions and suggestions can be used as a reference for
leisure farm planning and operators when planning.

Key words: Leisure Farm, FDM, MCDM, Alternative Evaluation.
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