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Fe iR

An enterprise is the aggregation of processes. These Business processes are the
carrier for internal control; a system of internal control covers all business processes and
management operations, thus forming the working method of the enterprise. A system of
internal control served not only the guidance for operation but also the retention of
know-how. An entity constantly encounters changes, whether the changes are from the
business expansion, system, regulations, or new business model from merger or
acquisition (M&A), etc. Thus, the system of internal control is subject to timely review
and revisions for warranting the design effectiveness and execution efficiency.
Conversely, unsound internal control design would often impair the achievability of
business objective.

After surveying the domestic companies, the managements and employees do not
necessarily have the proficiency and competency in designing internal control with
completeness, effectiveness, and compliance to regulations. In the meantime, the
importance of maintaining an effective internal control to correspond to the business
expansion, size of employees, and operation complexity is out of question. As a result,
this study aims at developing an editing aid tool in helping design internal controls with
efficiency and effectiveness to achieve the business objectives.

Current related topics from domestic and foreign research did not provide an
effective method to systematically assist in maintaining internal control documents.
This research, therefore, is to develop an approach served as an aid tool in editing or
documenting internal control after compilation of the related articles of internal controls

and business processes, expert opinions and practical experience. Furthermore, this
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research applies “Knowledge Modeling” concept of Business Reengineering (BPR).
The said concept of “Knowledge Modeling” is a benchmarking to process standardization
by referencing to the internal control system of publicly listed companies and companies
underwent BPR during the process comparison, analysis and diagnostics, and as well as
integrating with M&A companies and subsidiaries.

Control point is the essential for designing effective internal control system to
achieve business objective. Timely update and quality internal controls are more
achievable if there were an effective tool in aiding the management or users in compiling
the internal controls. Therefore, this research developed an aid tool to assist users to
design the internal control with key control points, which increase the effectiveness and

efficiency of maintaining the system of internal control.

Mt !

PERERA] AL B R R s RO R RE

internal control, control point, control activities, knowledge modeling, automatic
identification
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MAMNAGEMENT AND SUPPORT SERVICES
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( 8.0 Manage Information Technalogy ]
[_ 9.0 Manage Financial Resources J
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?éééﬁ-ﬁﬁ%ﬁ#%ﬁﬁﬁﬂi’-'é;'% BEAR 0 EET AR > ARG R £ (5
e 2 2007); #3520 & FIRART L P IR IR ol PRI R R A

s ﬁi? LU RS JF IR

222 Pyl i@

REERIR L & P SRR (TR Rl ) FEE

x\‘\

2N sE

ok

ARG EIRITE (P T EAR) e 7 P22t 2 AR AP

1\4

Y E
Rz 44 B e hd 42475 T&{?—? it i ? B (X REFERT 2011)  F2d)E

ki

S(RTT G 23 ¢ BP ) PR EIRE R A i G apdliER o B AR A
B Ve L eAR A ¢ 0 T - R {74 € 7 2 (Minnesota Management and Budget >

2014 ) o 12 A WELE N g 2 s\ IRrg e E R E o

1. PRl ik &
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ISO) > & iz i Aafw s d FP[TABL LR (Manual) -~ 24 3
(Procedure) ~ 1 iF4n #3 /iv 5P 3 (Work Instruction) 2 3z 4/ 4 &
(Records/Form ) ; F1 & = i k& S €7 Hikeisdr 4 > & ISO/TR 10013

SEEPHEHERE A ATL ST AR B R SR (0T R 24) ¢

%

AWM ZpE B S R E L u LA ¥ R BB (cross
different functions) i #+ » 1 174y 4 PIE ¥ &% »% % - B b (within one

functions) evEd (15 40% > 2015) -

ISO/TR 10013:2001(E)

Annex A

Typical quality management system documentation hierarchy

Document contents

Quallty
Manual

A:  Describes the quality management
system in accordance with the stated
quality policy and objectives (see 4.3
and 4.4).

(Level A)

Quallty management

system procedures B: Describes the interrelated pro-

cesses and activities required to
(Level B) implement the quality management
system.

Work Instructlons and other documents

for quallty management system C: Consists of detailed work docu-

ments

(Level C)

NOTE 1 The number of levels may be adjusted to meet the organization’s needs.

NOTE2  Forms may be applicable at all levels of the hierarchy.

W 2-4 1O £ 3| 57 4 su> 2k 5
FAL SR Rk e F AR 2 P e (2015)

SPREAIE IR E AP I B F L ISORT fsm &

TRAPWF - FEREME R oA FEY R PR d AT
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Z = @R % & %P 47T (Anton > 2013 ; Comprose.com ; SweetProcess ;
Anderson) :
(1) #<ik (Policy ): ¥t % — i 42 kA ehdp ® = 4+ (guideline )~ = #-( statement

of position ) ~ 27| (rule) 4& % (standard) ;

(2) #25 (Procedure): f5it 2 2 P #7F H EE 2 AR T o i ¥ G
oo e P FTHREER - J{EFFERTERE T B &P ARE

(3) &1 i %4z (Standard Operating Procedure, SOP ) # 1 73, %% (Work
Instruction ) : v+ 42 A& { 3¥-4m > P RPN I fe 4407 T AR A0S R 2 2

% A o

ARAEAS TR S
PR R R g P IR B E R & 0 2 1SO9001 2
A2 ivdp 4 # & (StansardsStores - 2016 ) > ©4 2 R 2 7 ¢ iR 2 2
ERyRY FREAEE ST (PR 2015) kg H2 2k fe 37

SR A N A TR NG IRl ENR T P S L

TELE i H P it in E v % ek B 27 2e4k (Forms and Records ) £2 H
it o Bl A TR IR g2 1ISO » BIEBWp | (P4t > 2013) R 40T
¥201S0 S FHm sy B2 B4 DHEMA N FE £ 1SO B FHE @

EEPN FHNAT R 25
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PR RS

PF i
1.p i Bl AR F P hs &
2.4 A E R EERPGE Y PR
3. %% Y F R L BIRE Y K U FE
4.7t ¥ 4% R v T it 2 A B
5.5 £ 2 LHITERY B EL L
6.7 * £ H e e R B end H(ISO~ i f 4o H Hh5h)

TRYEEAPRE Y BBy G M ARN A R

8.1 27 % IS0~ # F 7| & 4% & 837 % 4
9.7 42 ] AAEB(ET ~ TR MY )

W25 pmieE® ISO S HFFR Az & & o p FH5
FALR R N FREAE SO 2 HER A (Pl 2013)

wH T EARS FEDERE S GWF G ER S

w
2
|>‘_

(2016) > p3vqpdl> BEF e 7 N F gl L8 kg £ RF Ry
FE S ARPESTE Y cRERAEFL TE22 P02 35 FE 5T 0]
(BEHE P v 02016) PR B R FANSE TERP ~ TR E 2 8
oA FORP AT RKEF AT Y ST R SRR R R 0 P i 0T
LR 26 JIPERARP sl g 2L ek 2H > FIEERAR
A BV bR (AL 2011) T B FRY 6] 2 PR
Crf®-2017) - ¢ - p3vgpdle 2844 g4 2P hF» 0
FEE S FRM (AR ) (FEAR B M e & o

FEME > PR B EFZ R FAREP AT
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(1) P g~y Bl I as % o

(2) #F :ABREF S TERPEGEF DFF -

Q) Ta:EE>FA LW BRRY F {iFE-

(4 TTEPMF IZFERASB (A ~F - 2 ) RP - BTe ]
A28 % #F (Roles and Responsibilities) #.p? -

(5) AL (TR E RS R H KRR Pz E sz @ p i

e
™
}F@

&%:—@zgﬁ@ﬁ%mgﬁgﬁi—’zﬁﬁi
(6) mypv ©  rine B BEnvhINE L A AN 2 RN R
E
(7) it iR A2 AHEHA v ERp o
PRl B TETP R AR T R 262 AP Ry

IR N
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FESRAGHAA

—~Ho) AR E s R -
R N ] B T A
=

1. d¥ds: B el P ol - BoR@ieks 246 -
2. AFEFHAS LML EE RHBEEe - B ABREUEZ AL H A -

o~ AF AR
. Arfdprasb A hATESH A4 LR Sl EiiEEn
;% e

2. BASBHEHAOHMBEHFTNEI AN FENLARE A KAt 2 BV AL HTEH
fodh EEEM C ERRIHNF TELBAEMEIER -

3. HENELACHSE-RE-EE - AN e EA AR EE AR BT E 5% -

4, HEHEisBAFTHist O Rz A THA AR e RAA T A -
HFE e REERJoME B A4 A HEHRA -

5, HENMLAEEFTRASE L PN BRAGRE -2 hHFNEA A FEY
EA W EF RS S A R dEelh e -

6. HENEAAEAMREEEEA KT ERATTFHWmE FHRFRT E2HE T BRGH—
AMTEANEFTREZRT - 3 AMEHRET AR LRl HFETEEH -

T BAHALTREGA A PRTEIHETHES AL FREE A MENHR L
z g F RN -

8, HiAMESEAAEMEMR ELMEHR - HRVE SRS AT L a4z A8
ER SN A SMMRE FREN -

o~ il EE
] HEMEFAEHARAA R PN o — 2 -
2 HANELEREFTHAAEAMEENA T2 HREHEH -
3 WHANESITHFAMFTHA AN ERSEAM A LMY F Y -

o R
1. S8R RER A7)
2. Brgw- -SBeRPrbelR

o~ B
L S8 EHEIRA
2. A#HEFMRA
3. WHE

W 2-6 P 3visdle i g

FA kiR AR R
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2.3 #LHFEE

COSO 2013 & p 3Rz 48 & F P ip ] d L p e ey K> £ X
AR E BRPEE FERE Y JF o B T o AR S S R 0
¥ ¥ 7 - k7| A 3 E# (manual activities ) fe p #5 i+ 5 # (automated activities ) ;
FREPUE S HE DS RGP AATHEE o a RERSF R
BechiE Az Y o3 ¥ € #Ba 4 1 (Segregation of Duties, SOD )& ¥ # ¢ -2011.10.21
2P ERRP TR T AR R L 2 IR TR R s AR

-"4ﬁ94§i€£~3§‘-53’—-‘ﬁ7ﬁ?ﬂ#%497‘%‘»‘*%11’ FRPESBRE-FE DS R

GorZ VW REHF AP EREERE 2 IR 2R FIER S i dlAs o
FAIpe O S EE  FRAREL o3 L) T E R 0 25 £ F

AR eI BE TR E AL PR S B o S%E o FE B E S ST
B Al FERTEPFRFLE > R PR TEERLT LANE  2F IR )
FEEMEBG IV R AR > R FIERIRARZ P AR o B EAE S 2

PlE®As F2 28> F5 TEE) REHNEE  FHLBMNTR S T LY

FONGRERF P RIIY LR PRE R G RG] S R (7 - &2
HABE) 2 Bt 2 R R (R AR B eRE
PAAFGE ARBEL) RGP FEZTESH 2R A2F - 0% (7 H
BFFEFRFT) F498 (38R 0 2006) c BAH L F ¢RI T Al
KEARRY - BPUE ~HE A E AT U EE S BEPIH S B
AL G B R R R 1 () WM B AR o R LR
Bon Wy ookl o (e 2> 2009) o ¥ Hfdmip 2R F P P gl il
FeRAIBFLIFFERB -Fa L1 - RPBRY GOy B2 e TR
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B e BreniRd (2 FF B4 2 bz g (fhimia > 2013) -
FETE bt K R LEL o M0 B ISR TP 4o T

L OB AL D RABGIEA ST J14 3 A0 F B B AT IR
= (checks and balances) 2. & J - sfFf - ¥remgd 4 & 4 5 enss2E o B Ao sn 2R
A TS € 0%‘65‘;/»\1 E LY Tl o AATRIWLT TR AT Y
FIEREF- B2r 8T 25 £ RBG D REAE S ek A SRR
BB WAL A Ap B A -

2. RAEAF EUFILTPAEE ) RER ¢ F - IR B AT R
VI ERF R I E R R

3. PiE RRRZEWLAEA > FREPAEHER FME L o uF 0§
LERER AT o

4, HRESAG DB FEZA I KA RFESEEZETHESHZ
Pkih T KR EAER -FREIILPEFTHE S ERE 2
frer = o

5, 2@y BEE FREBUET AL S FREL SR
FIRABFT R A R RF T E

6. FTARED ! P AGHREDAAHT R T2 HANE BREFE Y
Tk A ERFA AT EALE R PEBREE U kR
BHESFRAEX CKRAEFTREIMT A SV ARBEURF IR TE T
HRPFETA Y 2 £ 8 FTH o

7. PR R ETMTAKE (0 R A RES CKEE TR
TR AR P 0 RRRLE AR

8. BPYEAR I APAFIEYELEE o PP B FHEE L8
2 % P M4 2 iR (key performance indicators » KPIs) 2 i & 453} o

9. AP BE I BFEL - FERT VR RAIETZRE 27 RP -
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g

FArd I G - B4 BHY T - Mgt (onesizefitsall) oy s w1y

REFeF R GRS R I RORFo AE 202 B & F
* & A F e diE e 4 4 & 4P B (Minnesota Management and Budget » 2014 ) -

2.4 N WA

PR IS € 2 A T P IR S b~ BB FEILIIRE B SR IR
AE o W U A E R Tl R P PP RS AR G L
GiE o FRE LR E I R pILiEAR 2 2k 0 N AP R o (The
Institute of Internal Auditors, A& ® ZE 3 F P 304511 € - 2009) 5 &g B P 35
BRSLETORFEFITRREANDZ/YE LRt gE €2 S A
L2 RPN RIFIR LA R R Y E2 o0k 2 ok o T R ik

PUFE e IR IRR B e R R T R B N IR R L
g5 A P 3845+ Bk 9614 (Code of Ethics) » p 20517 4 | e = ek
ARPIZEFEERLHEE ER FREGE (F ENRPIEPEE 0 2009)
AT E R BB A S A RN o BN R - R
SRFETPNBPE LT ETE 2R R TOREF TP
A B BAFARRB 2 HAF > BRI 2 2 mR AL
DREE ¢

%ﬁ%ﬁﬂiﬁ#iwﬁﬁmzéia;’W%Kﬂﬂaﬁﬂzsigga
Kol g A aFE F T id L E R RN I E B0
BRI BFAF AR EF 8 o A P IR R Bt
FR#% (Assurance Services) # #3412 PR7%+ (Consulting Services) 2 £ % § 2 532
A A RPN HIAIE > T PR Rt Bk AL R PP LD
TEREEEM > 2 Jd PP T AT RN EEF Y E AR A
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Rl B A

2.5 jp Bk é;?eﬁb}éﬁ

FoAGE (2009) TP gl RS R B, - F 0 o RPN S i £ B
BT U] A g

Lo PEdRe P FREY LR EREaE ML+ 22 B ord k2o g -

Forcendr £ 8k = B D 3w d gkt (acarefully thought-out design) -

7 »xif (v fe 2 ) £ 373 (Minnesota Management and Budget » 2014 ) ; ]t » F]
Bt ot = Bh2 FIHE LRG0 IR 2 BT

L ppdlend kg EFRE L EHE RN BF o NP FILEE T Y
AL E S APy o AT R TEHRET > BN B EE TSR 6
R R U I Rt SRR PR R T
S L ERE T . I Tl T 8 L N
2. PP E- BB LS AT ESEAL HRXE L EFR
B2 R o

3. MR HlR P T R RO E LA

AT FERGEFAIZFIRESERPD AP ARBERE > Ri7p AR
EARIARE TE AR £ F G - BT 2218 s VU ¥R
I B IR EEARY oA M R 2 FEQ A F §LIFH B R

ECE R R TES L R
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251 P SEHIR AR M 2 RIF

W LEEA LG i B s TRy 2 Tt HENFFES

T EAE R 8 REm Y T TRl TR 2 TidlE ) R ERFE A

Gy (A3 R) 0 35 A5 Ry GEFE P IR LR RN L A
(e BFEZE - AR HEST b 'GTE CERPYE  Hon o B2 A FRGEA £ -
TEAE S PR D AR E ) AR R AT A 224977 cHhv P F A GEH
FERAENF AR T B - AP eE S e 2 E Rk S % ERP X
SLpERo p Rl R 2 Al E g
F 022 PRI EARMA L - TR IR TR 28 Tirdie

EHlE PR AIR 2P T
F #£34/2016 | COSO %™ £ & 7 MRAFT 4 2 T3 N g4 41 2 R31%

FAER0IE | fEFTRAL AAEPN I AKAMET R L BT -

TF TR AR S 6

B 4412014 | R A SR T RCE R SR EI L R R -

&
¥4 35/2014 | ¢ ) £ £ ERP RPN S - R BB RSP

thd B/2013 | ¢ ] g ¥ Er ERPHE AR L -1 A 27 55

17 4040/2012 | Bk B A F P AR 2 2 4

M % 2£/2010 | ERP A 3L dR 5i A PRI (72877 - SR d 4 2

RSN

“ERP (Enterprise Resource Planning) & & ¥ FimR4] & 5> - B0 €35 Fo chF b s 4
PRt N R AL ES G Ee DR E S ke DT RS -
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3R B E/2008 | FIT A FEP I AIFIREZKFEHGFT - LD 25 B
¥ P> 5/2007 | & ERP %3 T i {7 BPR 2. & 54£ 34

= 2 % /2006

ERP & WfMS®2

LA

ER BN ;sfrbbta)@w_u;}%pgfiﬁ P 3R G

2 % i$/2006

o

LAl R

+ + % /2005

SERE e

P 1£/2004 | 2 RREEP AR & I £ EFTIRAD K ALT N gl
2EF -TFEL

PR AU200L | A H 2B GEEE 5N SN2 K R4

FEOOR997 | g ITEARA L B o R IEHIL R ERE - N BE LR
7

B IR K
FE S RMBRGE T ¥ 0 EH P R 0

A
\;\

£

% i 2= KB
.E' 8 ‘«u‘,‘l‘ﬂ-' =

2010 ; % 45 % -

$OO R RN SRR R 2R
ERAFHIRTREA RS AR RS Y E G
LT AR

BB E R

2007 ; k2 B

FHR KR A FR

PR H LHcr 2 E o ERP ks B o o ERP kLA

T4

PRI AP I HFIR R 22

’ 2006) yapn ‘*K:}""ﬁ,‘]

|E8EB e LR <>

P AeTTEER R PR BT ERET R (AR

Fihd S ] PR

Bl (??‘Q %‘fvﬂzgiﬂ%ﬁll

= 2

“ERP 2474
R AR

B e AR

’ ‘]:;3,_@4 <

FERE I E R 22 1 8 .

*WEMC  (Workflow Management System ) » 1 i€/ 42§ 12 & &u»> #-f F e e @fenFan g+ 4

H o2 5 R RS

"
mP Fﬂ‘ /, LU oo

04 (7 SV A B 1 B

b P i AR 16 LT £ R R e i
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252 idzecis /2 g An M 2 feaF st

LR LG o ks T ngrd] ) 2 Do | HREER E

e (B E) 23 3T E%e v TRgrdl ) 2 Cikded i, HEW
FREE&HY () 35 TRy LR g E S 8 P SR a2
AL (40t ERP # 0~ 3P F 4483~ BB 2P AT B0 R E L S

FAL R A ABE CRFFEFELAE ) T L 2357 0 e p G

AR AR (D)BE T S SR RS A RN ARE AR
BERH A RIS AR T E kS s QB om0 A H
FHAAE 2 v i AR R AP U E B 2 (38 & RS (4
1ISO) » A 745 % A £ & H Az - B - P b2 > o L2 E K o
% 2-3 PRI AAMA L - TP I 2 TR/ i
T RS IERREE i) Ry 57w
FE£3/2016 | F¥ g EinARL $0E ~ ERP k5 SFT % sez g2 (1)
-1 EWUGAEF 2P 56

HEAR013 | P fEEERPHEEFIRZFE -V AT L 1)

i & /2012 epig-nB R AU E LB 1)
352012 | £ F B MR E T AR B4R - M E AR S B (2)

B ER01L | B E e f FIARE R - SR N 2 SRR | (2)

ExA 2P L6

%72 % [2010 | s * IDEF = #8509 | S ¥ p iz BT - LA 2P | (2)

6 Zah #- (Knowledge Modeling) 3 ;\ BT § LPE o B Al gEee 2 gt L A M g AR o
BB N FEF R A HEE AR L R 55 o
" SFT (Shop Floor Tracking) T 2 Fi % 2 f?} BHLAS 2T FETREL AT F LR R ERP X
His F ko
8 IDEF (Integrated Computer-Aided Manufacturing Definition » ICAM Definition) = /2 4=k % W3
# ICAM 31> P s BB T B it B* kxR FWUE2L A4 202 D ICAM #3418 E
IDEF = 2 » MR ksi- HEUEHFPaRkdt > Rt AL BFEL2 P Do
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82 TR S b
F & /2010 | £ ¥ P P4 A2 ISO9001 2 ERP2 £ 4 - R i [ (1)
- I
By % 82010 | EEARAT D 2L (2)
e i¥/2010 | 4 £ FRARLIE L EINAAEIR AAFEL 2 BEAY (1)
BRI /2009 | fEinfE L g2 APMATY - e E L6 )
MAF17/2008 | % ARISUEHEE & £ ) il £ FRRBIST | (2
#-4] - 12 OracleERP i
¥ E/2007 | 2 RS 1SO9001 < 2000 Az e 5 AH 2 £ E A | (3)
L Ty
5 -5 /2007 | A ERP #3572 {7 BPR 2 % b7 3 (2)
§0¢ %/2006 | PRArE e FHEEIRFRIFF - LALP L6 )
5k it % /2005 | ISO9001 £ ph 384 4]2. % SLEE & (3)
B4 /2005 | ARIRARS MR - L SR F 2P L b )
s 1512004 | vop iR A R & d IR E R T RARG A RT A | (2)
FaZEE -nTFEL
F1 L 45/2003 | ERP 37 5 34 {7 /54287 P 3045415 & e 2 MAE TR 453 1)
5645 /2002 | £ ¥ 1SO e sl K L2 7 7 3)
ME H/2001 | @ISO RMZERFH RGP R REE 2T ©)
#1 % /2001 FE EFTRRL A2y - ABFELLH | (1)
/2000 | RARE i B F R Pt B - PSR R RGLZEARL B | (2)
$A4/1999 | LR p N amAi A Eamsig -2 | ()
® ARIS (Architecture of Integrated Information Systems) FEMFTRM AR - 2 & A
Boa 8o AT R RS RARR G - ﬂﬁ@*mﬁ“*k’ L TG o E L g EinARch
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TR &R A R

PURARR R AR F M o o A& RS E 1~ fRATRARFLEE it
FLERAREFE2L Y L AP FER B A0 50 i#”éf o B IR
FRAEBFIA TR - 0 ¢ THITP IR AR 2R R E LR YE

T8 (RBEFEAT2011) 0 @ Fabnfeeeg f g 5 A AR IRt

7&
<l
[k
3
>~
=
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=
>—L
e
[
‘751,
Bl \1.
i
=
)
hpas)
by
s~
"S
Q‘-
R
-
F_L
-
o
“
o
m
M
A
W

485 chpdlEBEED L 1 kEF (52 252010) Lot 251 F ot
A A 2 BRI SRR 2B A 1 ] (s 0 20105 ¥ e
% 52007 HOREE 0 2008) 1 F b0 BEAATIO G A K UAAE L A KRR 2 AR AR
Fh > A ¥ H T RN TR AT EFEIRAT L R LR
HUR AR ET (B2 B0 2010) 0 fSUmAR e /R S HRARZ TR S R pF s A g1
KPI (40 g2 X i~ B 5 ~ t#ic) KRR a4, v (B o
EFiAR G P AR o {2 g/ R B RS R g
A 4ele 1SO 2 848 > PG R DT SEFE N RA TR R
(Plan—Do— Check—Action Cycle - PDCA #3% ) » PDCA %% % @ 1 o endE R
Feel (2 8 > 2011; X2 3 2005) - iz B T Sarbanes-Oxley Internal Controls:
Effective Auditing with AS5, CobiT, and ITIL ; ( Moeller - 2008 ) — 2 #Lp* » # PDCA

FRGERE? LN AR L RM o BSR4 F 27 ¢
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* Decide on needed W
changes to improve
results

* Assessthe
measurements &
report the results

)\

* Business processes
should be designed
or revised to
improve results.

» Implement to plan &
measure its
performance

W 27 PDCA § %%

FAL KR AT YR

Uil NPt I ST N R Y 2] " I R R

Feop R FIFIR R E 2 B %G g
Bren? gz 2 1 5 o fainfrreg /R g2 £ R H IS
Modeling) > & # {35 /idg2 W $& B o7 | o

AR 2 e L AR M DB AR A AR

FonAR e AMTLIRE T R AR/

N

AEFFEN LD RS 2 N A
HREAH TLE RITERE

R AR Y

CEES IR LRty

Bt B

H

G ETATHE & 13 i

"E@ﬁiﬁ ’ éi']

¥

27

ST 5 E

B B i

RS T R R

7 Taa% # ) (Knowledge

POTAeR D 2 A iAo KL

:i o ﬁi’flg/-ﬁ

Co P N4l (v 54z 0 e PDCA

P2 ok E P AR L P eho
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253  JraFdtl B

FAEEH AP NI AP cRE2- oA T2 2dm  pEgRTaE
FUHBER2 1L LE (RBEFERT2011)e @ 2 3722 pMEFIH R
AR TERE IFRYE 2B FIEP AR A re i FE Ry

FEF - ERGEF2Z P IEF S AR L% 0 L2 BRP 20 P L
TR (XRREFERT2011); &AFT T-FH2ET T FEaFE D
PRI A T E AR B WL R sk D A E e 2 pINrd] e g E oE
FHEP R/ 2 Ty i ) A g FRFERSALY B

TR FRREAE 0 MR PN BRh A g oont > MR BN IR R

2Rk REEL P AR T ET A7
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FEd 0 Bl PR LRI DR kT AR KR

ity
e
™
(&

FEAP P B ek L AHEAAER M & E 0 R ER N
FIFR 2B Esd o Td FARP [ ER S IR
PR R A (2016) 0 A B EFE Y R EL - IRIBE 2 42
WAt RHEGE AL HGEMR LR A sEL (¢
FIEE ST e (EEME Y v 20160 o d g

WA ATHIS P A L E T UE L N SRR O NS E AR £

PFRETA R RECR & - E?ﬁ%%ﬁiii%i’%iﬁiﬁﬁﬁ%ﬁ

Po B AR T GEAF T R EETRERRD - AAERE () T2

-

B ERY o 2 MdlR -3 @ERT #6lv ® (CrE® - 2017)- (2)
Bizmanualz 4 #1965 {2 A2/ e h & F 4 82 FHFR-UTRAFE
LA FRFCR T ERR ¥R AT ERRE > 2 Q)

PR AAHPF LAY S AR R U kR RE R B
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3.

5W2H % %] 5 Who ( 4 )~ What (¥ )~ When (¥ )~ Where (¥ )~ What

(#)~Why (")~ How (4=ir ) 2 Howmuch ( 5 ) e {35 ¢ # A

e

9D PR Y B SW2H B & bldeT B 3-1 -

e R ABNKAZEYME RS > BiEE—1
Who (A) When (&)  How Much ( %5 )
BAZEY  FRABERRLEEREHMEE
What (4%) What (%) Where (i)
BFPUBERERGE > URFEHIBIEY
How (4w 1) Why ( E AT )
CEEYLE

* %

B 3-1 F¥m45W2H 2 8 % &

TAL KR e FAER 2 P 1 40% (2015)
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SR EE O THE TEWho (2 )~T#% ) FE How (4 ) @ I
T oA What (84 )

(3) PricewaterhouseCoopers (PWC)» 2zk % w + € HEF E 52972 - » & 77 B
7ok A AR BUE e 7 KimeninAZ P (Narrative) 0 1 2 @

FE R pod) £ ghenge )L (Control matrix) i&3 B84 5 3 A4 w4F e

R R SRR 0 TR RARR) L R AR RE LR

(PwC > 2006 ) -

EHLRZER AR
EAHEBRZ R EEREV AFR TR XFTEED > RANBE
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e. How- 4riedy 73%404] -
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2 UPE FodlEd g * 33
B A 1| BRau A1~ FEF F14 > segregation of duties ~ segregate
SOD
® | $24# ~ 24414 ~ authorize ~ authorization ~ delegate
delegation
¥ A | %%~ ¥3.8 ~ approve ~ approval

FERA B CET KRR RA KRR AP AP
T B~ PR g~ B 24T s TR A AT 3 & R S verify
verification ~ check ~ record checking ~ examine ~
examination ~ inspect ~ inspection -~ validate ~ validation -
confirm ~ confirmation ~ ensure ~ calculate ~ data analysis ~
analyze -~ analysis ~ match ~ reconcile ~ reconciliation

B2 { A2 i~ 2 % 2245 1% 3 ~update s revisit ~ retain

# 2 % 33 | maintain ~ record retention
T A % 2| F W4 -~ safeguard ~ safeguarding of physical assets
F o+ & gk | 4Bk gk~ 34 - physical count ~ stock taking ~ count

physical stocks

% 1% 4 »</KPI/5g &~ review performance/KPI/budget
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SR FER)FHEIEAILE 2 UL SF S F By B
F Rl o)z =7 5 L’E'J/E%J“f ZHP RN EITEE I EH
4 i RE TR et 2 2 F R w:dz TEE L 3T i o
B) T THFIER, g R TYEER, AN REFL P I
Vo ) BEHETLERE D VER  FiER
TR B4 T £ 3-3

33 YERRLN

1 Revenue and Receivables
Purchasing and Payables
Inventory and Production
Human Resources
Property, Plant and Equipment

Reporting

Financing and Investment
Research and Development
General Computer Control
Other administrative activities

O o N0 bW N

=
o

TRk AR R

PASEALS B2 LA

-ﬂ\q,

;Jg:ﬁj@ i+ fj@f;%g}; ‘9: i KB
Fh LR VR E R0 fRE TS (el BHREEFE 2 I s HEF
ARRG-SFEHHE ) LA LBATF ¥ B hiud @ gl n
Fedl o LR RS AR S A s 2 i E B o R B AR

L%" L’vl]:}%ﬂ 4o B] 3-3 % it = Aror o
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Process Sub-process | Organization Control Description

o ey [armgorene | BT [FIN R ERE 346 R RS 2

Purchasing  |Supplier o FIATERFARG BRFF F AR BT

and Payables |Management i BB EE I;.;@{v EEREE A E P e

Purchasing  |Supplier e HEmRATERF L5 CREFPITE S 2

and Payables |Management i Fadi i Rz LRERE P o

Purchasing  |Supplier B v BN ErT oA g %ﬂ‘a FREERRF =

and Payables |Management > B SFTEREE 2 g 50 s DA
PR P g R a LY o

Purchasing  |Supplier BN R H A AR E e AP ERF T

and Payables |Management [ PR RE el g o

W 3-3 A AR RIS € B R ol
FH AR AP R

KEFTR A XD F R
GBE A BKEES
PDCA ¥ 7 i %

3-4 ¥ 7 o

TASF

R AP IR

% i PDCA ¢ L%k & Az p 3847

& (e-learning) ~ % 2 B %

B B TR blAop REPIP R

B8 (FAQ) 25+

<

IR o 4o R

* Decide on needed
changes to revise
Internal Control
Documents and revisit
related rules

» Annual Control Self-
assessment by all
organizations

Audit by Internal Audit,

IS0 audit, customer, etc.

y

( * Internal Control

Documents are designed
based on defined writing
rules, template, “3W1H",
ete.

» Implement toplan &
measure its performance

L

¥ 3-4 p ¥4z Hl4R PDCA F 12

FoR KR AR EE
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BIR SBE ST (F000 ) B PR 2 B 008 § 3 R AL
WHE VI HOP TG EEFE2LF L PR FET P 0 ISO 3
reFEr - B - RFEHZFELE S REFHREOFE 20 F R ey
EFE 0 FRLVESRERES o RRS P BT EHEL ARG AT

JRiR*2 km maiif 2P iR E0I 2 AHLBH -
EHFEFEAL BB ERRZE LR A EERE LR
ARSI AR o NEATFIRAR LY BE S REF 2P TR

ol inAreicd e 2 eh D i) iAo F AR E R 2 A kY s o
WAL HD PR AR AT BEREAL LI RAC F hkd Tl p
wmo e g - g Ry 22 AprdlEg ) F T e, ¢ iR B R
R U TR ARG R T L R T F T RHIRILR A 0 T
PR g AR RORR S R E R PRI E AP o

EYE 3L TAAY . AT BRUTHI LB T AR TR K
ARV HL S NARITIIERFPEZ EAP § L flERFE e e

2 PE e £ B o R i A T A RRZ P AIER 0 G 'izf LTt

ERFEH PP mEAREREN - RT Y L FER R b
TERP > VL FERDITEEY 2 fFflE g
A2 gREHIERFEE > 40312 TR AITE £ 32977 2577
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%W AR & B3k 20 i * 4 12 Internal Control Practices: Purchasing (blink »

2017) 2 47 1€ 85 B 0 HRARA-T £ 34 ¢
% 3-4 FRAP ML B R GIRAR

I8 e g & Al F & L
= Bk
1 | To have different people approve A_ | different people,
purchases, receive ordered approve, review,
materials, approve invoices for reconcile,
payments, review and reconcile inventory count
financial records, and perform
inventory counts.
2 | Comply with ethical buying e %A A1
practices and policy. 3 lﬁ SR
R F
ERENE 23 e
1€ 2
3 | Review and update signature A review,
authorizations periodically. authorization
4 | Obtain pre-approval of consultant A approval
agreements by Purchasing.
5 | Verify receipt of goods and 2 verify
services against contract/ purchase
order and invoice information.
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6 | Reconcile ledgers for accuracy of 2 reconcile
recorded transactions.
7 | Monitor to ensure that invoices 4_ | monitor, ensure
are paid in a timely manner.
8 | Secure goods received in a A secure
restricted area.
9 | Restrict inventory access to %? | restrict access, | restrict
appropriate staff. inventory (4 | access # H
) R IESS
[EA
B2 I
L g2 AR
10 | Lock goods and materials, and A lock
provide key or combination to as
few people as possible.
11 | Keep inventory records and 4_ | keep, calculate
periodically calculate beginning
and ending inventory amounts.
12 | Review supplier invoices for 2 review,
accuracy by comparing charges to comparing
purchase orders.
13 | Verify that the goods and services 2 verify
purchased have been received.
14 | Perform monthly reconciliations A reconciliation,

of operating ledgers to ensure

ensure
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accuracy and timeliness of

expenses.

FTH &R AP KR
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