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ABSTRACT

The new "Residential Fire and Earthquake Insurance" has been in operation for
more than 16 years since the Republic of China in 1991. The insurance coverage rate is
34.23%. Compared with the insurance coverage rate of 12.63% in the Republic of
China in the past 91 years, the coverage rate has grown doubly. And all the loans are
required to order Residential Fire and Earthquake Insurance through financial
institutions, insurance brokers or insurance agents. The amount of applications to be
reclaimed from all over the country every day is huge. If the property insurance
company does not improve the efficiency of operations, it will be difficult to load a

huge amount of applications in the future.

In the present study, the property insurance company “A” is used as a case to
effectively improve the efficiency of its operations and control the issuing-contract
operation conformed policy. Using the application of the six sigma method (DMAIC),
with the characteristics of service, service process and operation of the property
insurance company “A”, objective, comprehensive and in-depth discussion and analysis
and optimization of existing workflow. Proposing the establishment of a "file delivery

system", and analyzing the different of the process optimization before and after.

The "file delivery system" helps the property insurance company to control
workflow. Introducing the image transmission system in the issuing-contract process to
the original one for reducing the manpower process greatly and replacing the traditional
transfer method. The effectiveness of saving file delivery time is even more significant.
The present study helps to clearly define the issuing-contract operation and
reengineering process of the property insurance company. The research results and
recommendations can be used as a reference for the industry of property insurance or
related government departments to follow the planning process optimization or business

management strategy.

Keywords : Residential Fire and Earthquake Insurance, Process reengineering, Processes

optimization, Service delivery system, Six Sigma(DMAIC)
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