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Abstract

This research aims to examine the labor process of firefighters and indicates the
mechanism of turning labor power into labor in Taiwan. I conduct fieldwork,
interviews, and data analysis to explore why and how firefighters handle manifold

duties, which include dangerous as well as tedious ones.

My research shows that the rational management, the seniority, and gender
division of labor are three integral and inter-related mechanisms, which essentially
operate the labor process among firefighters. In order to increase efficiency,
calculability and predictability, they form two ways of rational management. The
higher authorities control over the fire brigade through the hierarchical organization,
technology and the rating system. On the other hand, they build Standard Operating
Procedure and training system to minimize the potential danger and uncertainty in the

labor process.

However, the rational management does not always work perfectly. On the one
hand, the rational management cannot erase all the danger and uncertainty in the
process of the firefighting and Emergency Medical Service. Therefore, the managers
in fire brigade assign the senior to do the key job in flames, and to teach the junior
how to fight, too. On the other hand, rational management also makes firefighters
struggle in the boring and routine work. Therefore, the seniority and gender division
of labor are to solve the outcome from over-rationalization. That is, the mangers

assign the junior and the women, who do less rescue work, do more routine work.

Interestingly, the seniority divides people by individual working experience,
while the gender division of labor divides people by sex. Therefore, the male-junior
can become the senior someday by learning the knowledge of firefighting, and then
they will be free from the routine work; while the female-junior may struggle in the
routine work, since they do not have the opportunity to prove their ability of
firefighting. Max Weber said when the rationalization starts to run, no one can escape
from it. But I found the power relationship decide who stay in the iron cage. In this

case, iron cage is gendered.

Key words: firefighters, labor process, rationalization, masculinities, seniority, gender

division of labor.
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