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Abstract

Since the governments over the world face the finance deficit and the quality of
service people need, they try to find other resources to support it. Hence, Public Private
Partnerships become more popular in recent years. Taiwan’s Government also follows
the trend to push Private Participation in Infrastructure Projects. In order to reach their
target, the Government should meet their objective each year .However, the executive
units often do not consider whether the infrastructure is suitable for the private
enterprise or not, they just want meet the policy. For that reason, many of the Private
Participation in Infrastructure Projects are failed, alone with a huge cost. Therefore, how
to insure a success case is very important for the Government.

BOT, BTO (with cost and without), ROT, OT and BOO are the types of Private
Participation. The contract of OT is the basic type of Private Participation. Therefore,
we choose OT to be the major research of this study. In the study, we try to identify the
challenges and risks of OT through studying the cases. Then use the knowledge of risk
management to analysis those challenges and risks, in order to decrease the likelihood
of a fail project in the end; what is more is to indicate which case is valid for OT.

We conclude 7 suggestions from our research, included:

1. Judging if it is suitable to carry out OT, based on the class of different project.
2. Make the project more attractive to draw competitions.

3. Make sure it is practicable and manage its growth.

4. Raise the level of co-ordination and the efficiency.

5. Risk should be taken by the side that can be afforded

6. Took the act seriously and make sure the private companies do not break the

contract.



7. Give the permit of Private Partnerships in Infrastructure Projects, and improve the

quality of executors.

Keywords : Private Participation in Infrastructure Projects, Contract Management, Risk

Management, Risk Sharing
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