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TITLE : Sustainable Competitive Advantages in the Age of Hyper-competition: A
Case Study on the Global Smartphone Industry

The present study provides conceptual discussion and an in-depth case study on the
issue of creating sustainable competitive advantages in the age of hyper-competition.
The arguments of sustainable competitive advantage and hyper-competition seem to be
incomeptabile with each other. One emphasizes on the importance of strategic
positioning and establishment of a long-term competitive advantage, while the other
focuses on the creation of a series of short-term competitive advantage. We postulate
that these two concepts could be complementary in a way that one has to build a
sustainable base of competitive advantage in order to keep ahead of the competition in
the hyper-competition age.

To examine and validate our arguments in a real-world context, this study
conducted case studies on six major players in the global smartphone industry. We
found that the major strategy difference of these key players lies in their focus on
different stages of the product life cycle and to develop corresponding differentiation or
cost leadership strategy. For example, Apple targets on the early adopters by launching
its revolutionary product in the formative stage of product, while Google tends to wait
for the acceptance of general public and enters into the market with a cost effective
approach with eco-partners when mainstream specification established. Despite
different choices, company has to be internally competent in key areas to maintain such
option of strategic choice. Apple has the innovative capability to update the product
category, while Google establishes an unique, two-sided market business model to
constantly expand its scope of operations. These are reasons why Apple and Google can
lead the competition with its sustainable competitive advantage in the age of
hyper-competition.

Base on these findings, we therefore suggest two kinds competitive strategy that
could be sustainable in the context of hyper-competition. One is to go for differentiation
strategy by focusing on early adopters or formation stage of product, like HTC, Apple
and Qualcomm,while the other one is to choose cost leadership strategy by focusing on
the general public or mature stage of product, like Samsung, MediaTek and Google.

Keywords: hyper-competition, sustainable competitive advantage, product life
cycle, Smartphone industry
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3. LRl (Rule) : & £408 7 + § 375 4 Fo QR ot B8 ¥ 0 -
ARl RFH RS i B8 L BARR R B2 R AR
it B4 3 R -
4. e (Tactics) 1 FFEEM N F NG > J FHp LA 3 H 8 L H 4
drnde s EUUREIE AR W
5. # M (Scope) :# - T[#% Wefeh v F iy FFFFNEET 2
SER R F L B SRR FH PR A Al

AUAES PARTS  imim— BRAART > g HFHBE LW
FoFr- BEFTERG OF LY ¥4 AR T3 L Porter “f3f i § %

FoREX I P E s T A L Foa A e ok IR m% By T e (% 4F

B AT UEERHFEY PR F o RO RELF o G FAP LT

SRR T TR IR ST AN SRR SRS SO
Brandenburger & Nalebuff # 7 — B 1 & ki i FB F & ik > » i&{

o & I i E %(ﬂZG)O&%%@%hw@%u\:ﬁ LACERET o Rl

AR FRAEER ISP A SRS PRI E > & it Bl A Ap £

‘i-Porter = f*ﬁﬁgiﬁaﬁﬂ&m P R E

' th
i

L FEen® F o Fltdek 5 2 A F AN SORE q‘%%ﬁiﬁfﬁéﬁf'ﬁ'
W3R L B R L Sy
]

| ik i ded B R IR A S iR s £- R R

B FERFEEEITNILE -

21



- .
- ~
- h .y
- .y,
- Sy
i BN
L ' W = " [ e
TETI o am fe S
. T
- -
- -
y -
~. -
- -
L™ -
-~ -
‘lh, #f

“l-‘. “i" - . . ’J‘
(O e

Bl 2-6 % & H07
L kR : Brandenburger & Nalebuff (1996)
AEL AT A RIS AT

""]‘ll'&["%"}q%]% IE F,___ma—'—mj i_}_r‘rg,; ~'j\r:_5_‘,‘§ﬁ‘rr.q\’h£,;'€f-‘gm’ E\%-&r

WAk TR R SR %r,%i‘li%#ﬁ&il*p e o & i Porter eI 4 A 47 2
ﬁﬂ’d”h#m{ﬁamwﬂ’%ufi**%ﬁﬁi’ﬁ%“fﬁ%ﬁ%i
¢ o F]Pt Grant (2002) RG4S B { 2 F T REBAETHEE > &G H /z%“u
H f Porter I 4 A7 B4t 4 I & (B 2-T) - 7RIHFEAL LA
RPPFL 23 ERAEHE 20 TEAF T

TR BRI TR B E S AL O B R E R Al
@@m&ﬁ@@ﬁwﬁwﬁ#g%ﬂﬁwﬁﬁm’ﬂ&mg

R T o
dipERs
fﬁﬁéﬁéﬁlﬁ-fgﬁﬁﬁ
TRE
e 2
i BB EERE ayEE
BrElE  |fp———
e U BRE
< S5
- HEE
xE |2 EES
=

B 2-7 #4407
FAL KR Grant (2002)

22



7~ /J\

o= = gl Y

W dn MR

2

ALk ed B o

LN~

i

a4

Btk o hFTE MR Y F

045 -

23



P~ FEIFICEA KFHIEL

—_—

-~

&3 77 Porter # s B o325 2 D Aveni & B H R

e ¥ Porter e73 % » AN - BE LGOS T E

.t
B
c
S
=
<
@
=
— o
==
&
i
NI

PEFIFLEOLFIEL > BET UG RAEDOY 2 o BRI  RAABE AR
PR BRI B A SRR iR B XA ok 5 BT
AR5 il dp 3 L > 3 4 AR RARA o BB B 2 gt R e o -
TEFHEDOME > RAELER AR T 4Bk A i A R B RDIERAE
LT e B R BRSPS B R A L AL
THY -BERDIE - bR SRR GHEE N F
WG Bie t HHAE ST AN FEPEH  HHETF 27 L HRS
TR T G PR A AN E o b AR S Mt AR

BEAL -

- ~ A &2 ikl
A &2 &8 (Product Lifecycle) &4 » &% d Dean(1950) A5

_}
T RS A BREASRGA DA S o KA 2F > F U ES

‘?“
w
s

C
e
[
e

A
—=
N
e
2
*,3\
EN,
>d:~
3
’f
*ﬂ'ﬁ"
?mi
=
N
Eil
-
Ry
W
T
£ o
P

# o Vernon (1966)R1:%5 2 r-pg%”’#i%@i R AT A KD S
Bogd RIATRESIIE L FER T B TIEFY WA A o
Vernon *t #_#-2 52 G o &= BRI
1. AIFTRs B GeBREE > AIATRI(B4e: 2 RDBAEET2 22 D0 o
2. *RPFE: s e HFERFELIAGHEAS  TEAFTRDE SN
B o
3. HEMEEE: B F Tl 4 AL v ik o AR AE ~ T cpE

H e

-

@ Porter (1980) &H ¥ % ~F33:hTl A £ % 1 #ilss B PP > 4 450
A GG AFH s 0 ¥ 31 Polli & Cook (1969) #7a & chw B A 4 & ik
epr o NEP e 2 54 AP AR $0d 0 2 Ao dk manBl %o
AAE Y- HEPET o e ¥ Porter 31 R ASA AP ELD

24



SRR B B2 R e f BT ABER LR 2P T N
plATR 2R A N2 S Y E AL - Tt A8 1345 Porter ehdp T 0 EEE 5
A P nSRE 4 o AT R LR BRE S K p pHEH AL e
P ARy FFRAL D TR A fEd £ T s n T ed S
B kRPN A2 e o A TRAERY 2 b KRR Y K
Ad P d > U ERAE S &ﬂmﬁﬁﬁﬁ’ﬁFU*éﬁﬁ*éﬁf
fefER o d REER Y 2 AL G R IDRE o FR T KRG A&

4 EFHaF LA BT j\/T"’/\ i fad P IS o

=~ A el

Ford and Ryan(1981) i& P& 3 ie3 % eyt jm > #- A Fendies % His B ~ &
W™ T T FE SRR IS RIER L BRI
M 2-4 %5 e

D24 FA A H e BIFER S H Bk

B PR HE ] MM BAAAE L 0 EFT GWE g 0

e R SRR R g MY A SRR ) ahilide -

B+ t“?ébﬁii-‘ﬁiﬁé‘&ﬁ“&é»!lﬁué_ﬁ Bt pERF o

B A E BB AT B g i A B e iE o

EE < Bod B Mot » 3L 0 3 BAB R R PN BB AT SR ER
bor S IE DRI N REEHE

PpeE A2 Amh i B HLERLF T RFEA TSGR .

FAL kR : Ford and Ryan(1981)

CEAEER 4 ey

P * 4 & ¥ (Technology Adoption Lifecycle)s#%4 » &% 4 Bohlen
& Beal (195T) 4 4+~ 47 B X BT o f&F 07 5 74 I e d] > 2 18 Rogers(1962 )
IR gl FT et (Diffusion of Innovation)— 3 f8 » A EBrjE F i chd
Ao PR 2 R WIT0 B A E G A (R 2-8) o R AR 8 AR
HEAEA R T BRI B BRSO RFI SR o AU ELRTE - S

¢ f
TR RE e %ﬂ“m<w1%oiiﬁﬁ@?%’ﬁrﬂiﬁwﬂ’ﬁf



139% Rogers a7 7 > o B 5| F 2 X 72 e Fag A R o F 3 H F g e 'ﬁ

Al s (4 2-5)

R FHRME FH] AR B3 KR B
(2.5%) (13.5) (34%) (34%) (16%)

Bl 2-8 g 2 &k T BT
o kiR Rogers (1962)

A0 075 HH Y 2 AW v F A8 K

TS W) | Bk
#1774 (Innovators) 2.5% | ® F4p% B1A

® LR AF PTG

® G hrigAEA
5 4% * ¥ (Early Adopters) 13.5% | ® & % #xd i LA

® S ET KL AIATE 0 €515 MAE S i
% g+ 8 (Barly Majority) 3% | @ HEFTHER LFLRE

® 7 Ll FER S IR AL
%8 < % (Late Majority) 34% O YHEATHR I S RGP

® e chi AR $HL Y
7% 16 # (Laggards) 16% ® BILiERT > PRE L B TAR

® TR L REELATEAE - AR ] 4R

T A KR Rogers (1962)

T A SRt - BRAIEA > Moore(1999) 4+ 4 % L # A 5 en4d

EORRIGFFIAS AAPAV IS R-F B RRIEH S KR Y

riﬁﬂgigi FRAPT FRG AR F RS D < i v 5 F
g b A B MR AF - B Ak eaEE (Chasm) (B 2-9) -

26




N

1

I 1
Al¥A | FHEAH FHAR | B HA R A E ik H
(2.5%) : (13.5) (34%) : (34%) (16%)
: :
1 1
1 1
]
]
HiE |
1
|
]
]

B 2-9 4t /.vn/f—mii/{h‘%k'}* RS | Raskd i P
AL &R ¢ Moore(1999)

C A& EF A ATEE A
Moore "$ TR OB E S > T B AR R &
oot g peang|RTEE A - Moore(2005) #-gI AT g 3 A~ = w e > X F S w B A

% oA BRBZAFEAF Shmd I R ke s L 2420

pod
b
=
&
>
ﬁ?
o

o
?;
St
:grx
i
5
-am
‘-\M-
4
_ﬂ
?‘*
'
|
F_‘-
oA
4
e
#
k™)
L
-
b=
‘3\
At
AN
vy
Ny
R
i
P
W

i
T BAIET AT 2 e s g AR AASREIHE
7R
Moore i3l i - BaH(H 2-10) R £ 7 kA 4850 L o fu
19 Fd 0 FEVURRBA S G ORFER o AT PR e 28T

EAEFELEEFLR P o

27



i
&
&
23

|
A&AE | N\ | SRR E A
: e EA :
: :
| |
| |
| |
| |
AR : ok 8- N £ ¥

| I i
B 2-10 & &4 &8 3 kI E g 5758 3
AL &R ¢ Moore(2005)

I~ AFDd PR %fé%'l%‘rﬁ 2x)i Sl

Z B i &_Porter iR ARtz - > 4 & Porter #E { i £ & en
ﬁﬁ,agﬁﬁwbgﬁgﬁﬂﬁiﬁﬁﬁ%’fﬁﬁiﬁgééﬁ?q&ﬁéigﬂ
OB RE P E LA AR AR BT R S A6 0 KA B i Lk

7o R P E O IR SR RIE D F R fIARAR T AT k]S o A

IR E - AL BB AR KA BTN R pIRTE AP TR R A A F
#- Teece (1986) #4171 - i~ 47 £177] & 142 & (Profit From Innovation >
FPFD g > s dp P FRIFTE BB 22 BR T F ¢

1. 12484 (Regimes of appropriability) @ dpchi AIA74 FEH £IAT
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# 5-1 #F I b5 & 2011 (& ® 73]

Search Engines
Country Leader Share | Runner Up |Share
Argentina Google 95% Bing 4%
Australia Google 87% Bing 3%
Brazil Google 97% Bing 2%
Canada Google 78% Bing 6%
Czech Republic Seznam 45% Google | 45%
China Baidu 76% Google | 22%
Denmark Google 97% Bing 2%
Egypt Google 95% |Yahoo/Bing| 5%
Finland Google 95% Other 5%
France Google 92% Bing 4%
Germany Google 89% t-online 3%
Hong Kong Yahoo N/A Google | N/A
India Google 95% Other 5%
Indonesia Google 92% Yahoo 5%
Israel Google 89% Other 11%
Italy Google 87% Virgilio 5%
Japan Yahoo Japan®| 56% Google 31%
Malaysia Google 92% Yahoo 5%
Mexico Google 91% Bing 7%
The Netherlands Google 94% Vinden 3%
New Zealand Google 93% Bing 2%
Philippines Google N/A Yahoo N/A
Poland Google 97% Other 3%
Russia Yandex 62% Google 26%
Saudi Arabia Google 97% |Yahoo/Bing| 3%
Slovakia Google 99% |Yahoo/Bing| 1%
South Korea Naver 73% Daum 18%
Spain Google 96% |Yahoo/Bing| 4%
Turkey Google N/A Yandex N/A
United Kingdom / UK Google 94% Bing 5%
United States Google 72% Yahoo 14%

T4 kR ¢ Landry (2012)
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