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THESIS ABSTRACT
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ADVISER : Chung-Hsing Huang, Ph.D

TITLE : A Study of Marketing Mix on Taiwan Cosmetics Manufacturing

The cosmetics manufacturing know-how of Taiwan was originated from Japan.
Due to the scarcity of supplies after the World War II, cosmetics were categorized as
luxury products by the government and import was prohibited. After the ban on luxury
products was lifted in the 1960s, the cosmetics started to be imported from Japan,
United States and Europe. Furthermore, the cosmetic products diversification have
increased in the 1990s attributed to the reduction of import duty in the 1980s and
revocation of commodity tax in the 1990s. Total cosmetic imports even surpassed total
exports in 1992. The domestic cosmetics manufactures have encountered vigorous
competition mainly resulted from the increment of imports, and the shift of customer
preferences. On the hand, there is substantial growth of cosmetic exports since 2009,

mainly to Hong Kong and China.

There are two cases analyzed in this study. They are local cosmetics manufactures
who have survived in the rapid changing market for over 50 years. The analysis starts
with background introduction then follow up by applying Marketing Mix. According to
the industry characteristics, the 21Ps for cosmetics industry is formed in this study by
combining 3Ps and 18Ps introduced by the scholars in the 20th century. This analysis
was concluded by exploring the future business opportunities for the local cosmetics

manufacturers.

Eighty percent of cosmetics manufacturers in Taiwan are family business which
have been operated with the same patterns over the past years. However, with the solid
foundation, these manufacturers definitely would be competitive in the international

market if they are willing to further expand and be innovative on new products

A\



development. The recommendation this study would like to offer to the cosmetics
manufacturers are: (1) recruit talents with creative thinking and global view; (2) replace
price competition to cross-border cooperation; (3) expand the market from domestic to

international.

Keywords : Cosmetics, Cosmetics Manufacturing, Marketing Mix
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(2-(p-Dimethylaminostyryl)-3-heptyl-4-m

Mdg L RS ORI A R 2 LR T AR A 10351513 0
Bl | A LF WE 2 H B R
) . . 0.1% (2 Benzalkonium chloride 3*+)
1 Benzalkonium bromide and saccharinate TAET R BELA T
2 B enzoates 1.0%
3 Benzoic acid 0.2%
4 Benzyl alcohol 1.0%
Bromochlorophene
5 (6,6-Dibromo-4,4-dichloro2,2-methylene | 0.1%
diphenol)
1.0%
CAE N IR RLGE I IR o
6 Cetylpyridinium chloride 5.0%.
® O RN A 5L
0.01%.
0.1%
7 Chloramine T (IR B i RS
0.3%.
0.05%
8 Chlorhexidine (IR B i RS
0.1%.
0.1%
9 Chlorhexidine hydrochloride @ RPN A LR
0.001%.
10 | Chlorobutanol 0.1% (# Fi * 3ovf HFRFDAE &)
11 | Chlorocresol 0.5%
1 Chlorophene 0.2%
(2-Benzyl-4-chlorophenol )
Chlorphenesin
13 . 0.3%
(3-(p-chlorophenoxy)-propane-1,2 diol)
14 | Dehydroacetic acid and its salts 0.5%
Dichlorobenzyl alcohol
15 . 0.15%
(2,4-Dichlorobenzene methanol)
Dimethyl oxazolidine
16 . o 0.1%
(4,4-dimethyl-1,3-oxazolidine)
Dimethylamin?styryl heptyl methyl 0.0015% (7 1718 % + 578 5928
17 | thiazolium iodide i
> A &)
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ethylthiazorium iodide)

7-Ethylbicyclooxazolidine

0.3%
18 (S—Et.hyl—3,7—dloxa—1— (7 {716 * S ERFPIE A 5
azabicyclo[3.3.0]octane)
Glutaral (Glutaraldehyde ; 0.1%
19 1,5-Pentanedial) (F % ef FRE A &)
Hexamidine and its salts (including 0.1%
20 | isethionate and p-hydroxybenzoate)
(1,6-Di(4-amidinophenoxy)-n-hexane)
21 | Hexetidine 0.1%
99 Isopropyl cresols 0.1%
(4-Isopropyl-m-cresol)
’3 Methy%dibromo glut‘aronitrile 0.1% (VU # 5% 5k A A )
(1,2-Dibromo-2,4-dicyanobutane)
B ZbR (bR A 8
£ 1 0.01% (* tF@ * 0 qnfaLe
A &) AR T AR IR
24 | Methylisothiazolinone g o
CAE N S -PLGER 5, IR LS
0.01% (* # & #* *> 3§ ALt iz
A 5)
B bR (SR A B
Mixture of £ 10.0015% (7 17 1& * 33 ff A0
5-Chloro-2-methyl-isothiazol-3(2H)-one | 3% =& &) L & ¥ 38 © AT V©F /|
25 | and 2-Methylisothiazol-3(2H)-one with s o
magnesium chloride and magnesium ot fah e A 5, UE
nitrate 0.0015% (7 & & * > 32§ 2B W3R
A &)
26 o-Phenylphenol and its salts 0.3%
(Biphenyl-2-ol)
27 | Parahydroxybenzoic acid ester 1.0% (&)
0.5% (# #Fi * A ZPPALRI0
28 | p-Chloro-m-cresol (4-Chloro-m-cresol)
A &)
p-Chlorophenol
29 0.25%
(4-Hydroxychlorobenzene)
30 | Phenol 0.1%
11 Phenoxyisopropanol 10% (L% 5 it A )

(1-Phenoxypropan-2-ol)
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1 Propionic ac'id at?d its salts 2.0%(2 acid 3+)
(Methylacetic acid)
33 | Resorcin 0.1%
34 | Salicylates 1.0%
35 | Salicylic acid 0.2%
36 | Sorbic acid and its salts 0.5%
37 | Thianthol 0.8%
38 Undecyleni.c aci.d and its salts 02% (1 acid )
(Undecenoic acid)
39 | DMDM Hydantoin 0.6%
40 | Imidazolidinyl urea 0.6%
Quaternium 15 (Methenamine
41 . 0.2%
3-chloroallylochloride)
0.15% (*L i@ * %
42 | Benzylhemiformal Fish AP A
)
0.1% ("L i * >
FisEE A L e SP W
43 | 5-Bromo-5-nitro-1,3-dioxane o L LA R NAN 2
Nitrosamines 2 g ElpE o H
=) RN 2 Free
Bronopol 0.1% (& & Formaldehyde
44 . _ Nitrosamines 2 £ % FRE
(2-Bromo-2-nitropropane-1,3-diol) .
=) 1,000 ppm.
Methenamine
45 . 0.15%
(Hexamethylenetetramine)
46 SOdil:Im Hydroxymethylgly(‘:inate 0.5%
(Sodium hydroxymethylamino acetate)
Diazolidinyl urea
47 (N-(Hydroxymethyl)-N- 0.5%
(dihydroxymethyl-1,3-dioxo-2,5-imidazol
idinyl-4-)-N'-(hydroxymethyl) urea)
K ORE D RApEP AL LSS &Y 2 Eg vFER Y 2
MOAREL 2P F o RHEE 24 2 25 ME A2 AR FAASRN G E
B K2 P EAR-F R A - pAeF et BRI o4 anp
AR %
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