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The purpose of this paper is to study the relationship among gender, work factors
and employee’s career aspirations. Work factors include self-senior management
congruence and perceived supervisor support. Career aspirations are defined by two
components, leadership aspiration and achievement aspiration. A model in which the
work factors function as mediators, gender as independent variable and career aspirations
as dependent variable was developed and examined.

Data were collected via an online survey for which participants were reached
through social network platform. Demographic questions and scales of leadership
aspiration, achievement aspiration, self-senior management congruence and perceived
supervisor support were used in the questionnaire. An effective sample of 132 employees
was finally got from the survey. Hierarchical multiple regression analysis via SPSS was
used to test the hypotheses.

According to the results, female employees have lower leadership aspirations than
male but comparable achievement aspiration. Self-senior management congruence fully
mediated the relationship between gender and leadership aspiration, namely, female
employees have lower expectations of leading people and managing organizations
because they are less likely than men to see themselves as fitting into positions of senior
management. Although perceived supervisor support did not mediate the relationship
between gender and career aspirations, it was positively related to both leadership and
achievement aspirations, just as self-senior management congruence.

In the end, the research and practical implications, limitations and suggestions for

future research are discussed.

Keywords: Gender, Self-senior management congruence, Perceived supervisor support,

Leadership aspiration, Achievement aspiration
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