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ABSTRACT

Recently, total sales of scooters in Taiwan continues to grow, especially the sales
of “electric” scooters, due to the functional performance improvement and business
model innovation of a single company, Gogoro Inc. According to the number of
monthly regular heavy scooters listed, Gogoro's market share surpassed 5% in
September 2017 and became the fourth largest scooter manufacturer in Taiwan. In the
near future, it’s no longer a dream that fuel scooters will be replaced by electric scooters
in Taiwan.

In this study, Gogoro, who owns the highest market share of electric scooters
industy in 2017 of Taiwan, is slelected as the object of case study. In order to clarify
whether the value proposition provided by scooter companies in Taiwan today meet the
needs of riders or not, Alex Osterwalder's "Value Proposition Design”, published in
2014, is used as analytical tools to complete the value map of the fuel scooter
manufacturers, value map of Gogoro, customer profile of fuel scooter riders and
customer profile of Gogoro riders by means of focused interview and questionnaire
survey. Then, four maps will be compard with each other to see whether the value fit or
not, if not, then the viable solutions will be proposed for Gogoro to improve their
products and services.

At the end of the thesis, we found out that Gogoro’s value map is more suited to
customer profile of fuel scooter riders than the other three major fuel scooter
manufacturers. However, Gogoro has introduced some smart features that riders think
are less necessary, such as automatic headlights with light sensor and automatic
reversing system. This study suggests that Gogoro should test market needs and
reactions before develop new smart features, or, change these functions from standard
to optional. At the same time, Gogoro ignores the non-smart features that fuel scooter
riders pay more attention to, such as space and the level of ventilation of scooter trunk,
and flipped cushions. In addition, after Gogoro launched the 2 Series, its logistical
planning and development have been unable to cope with the growing number of
Gogoro riders. Issues include the lack of fully-charged batteries in urban areas,
inadequate charging stations in suburban areas, and the long waiting list of after-sales

service.
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On top of that, Gogoro's value proposition is likely to cause cutomer’s pains, for
example, customizing the scooter led to longer delivery times; for price-sensitive
customers, diversified parts are too expensive and lack of necessity; Gogoro has
multiple online communities, but the level of internal interactions between members
varies widely. In order to solve pains and create gains of Gogoro riders, this study
suggests that Gogoro should accelerate the manufacturing and delivery speed, open
more service centers, extended service hours or hire more technicians, avoid customer
complain caused by relocation of charging stations, increase the fully-charged rate of
charging stations in urban areas, increase the number of charging stations near well-
known attractions in suburban areas, lower the price and improve practicality of
peripheral products, provide riders more personal riding analysis data, provide more
payment plans, and enhance the overall interaction rate between members in online

communities.

Key words: electric scooter, Gogoro Taiwan, value proposition canvas, value fit
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Z Rit- HI7f% 5 kE £ 7% (Customer Jobs) ~ 7 2 (Customer Pains) ~ J& &

( Customer Gains) -

135 #§ @igfe

FAEZZREREF BT pre & LD B e (ValueFit) - Pk
ﬁw@&%mééiwgﬁ\W%wW¢ﬁ%\ﬂ%ﬁzﬁmﬁ@sﬁé’%é
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2.1 % B4k

BEAPHT RS R g & EAARR o L F RS el L AR
fep LAl B EEB > TR ERGAIATOL R oRE FIE AR A5
SR EED Y BRGmaiee - (EW®P o ki 2011) o iR

G
—
_5
=
e
g
[
3
%]
T
)
T
=
=
!

BiEH A SHIRAw AR R Bl & & md
#Ho PRl frk R £ < Tt (Lance & Anthony, 2008 )
Anderson, Narus & Rossum (2006) #-& ¥4 2§ B sken™ F 4 5 0T =

.

1. % 2973 4 e (All benefits) @ %] > 3Rk gE

2. 7 14 % g (Favorable points of difference) : -KIupg 2+ m 3 H 5 EH > 4p
FoTH B ERE > AP e 3 JIE R R

3. =g E 2 (Resonatingfocus) @ £ #IMGAEEZREZEAELEN/BREZ > 7 &2
MEHEN LR Lo R EREM P OB E - FHEAFTY FRG
B okehil BAK LR TR G E

[ RERERE RV REE R M ehw i 7R e ]
Bt REEK A SN IRG: | AP BELTEMY BRfAEEp e o | JIEEE
¥ e AR R E Ny | R E AN A 5
4F L
RIER AT H B ER SHAREEMY BAKRLHIYE | BERT
2 ‘GG AINE | EEPAES A | pEDAER
Ly 13 FH @D Peh
R [HNRETEL ST | EROE S | pROTERIHE BERE
Fo k-1 | FUSEEL ARG RiESER L | FLFR
LRSS N A S e AR AT
PR AP g {3 pE
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7 4L % & : Anderson, Narus & Rossum, 2006 > #p t £.% > 2017

‘g\k

Rintamaki, Kuusela & Mitronen (2007 ) i&— # #- & i ﬁmfﬁ_\i FE LT

RS T = TR S T Sy S NP E S R
é%ﬁ%?ﬁ%%W1ﬂ’@%biimﬁﬁf%mﬂkm’wuzﬁﬁﬁﬂ%

VR AR £ 3 RIA SR RIFNE T LA S hE B f oG =R o X
R E A S PRI TR mi?%ﬁoﬁpiﬁﬁﬁﬁﬁﬁﬁﬁL B o

B othen™ R ERIBEE AT AR D B 0 T iR EHED §E L BE

1L gt e DR LMy F P a2 g £ T3 v A58
Lo HENMIES G 0 AR 2 KR

2. FiachigEe A & JRIR A o ‘}"%’f"ﬁ‘ﬁir’ﬁ—ﬁa%ﬁﬁ”ﬁ Ao sy ﬁ

Pt

fASSRGEA D i font e R k- H RGP R FRE LIRS A

FRERST A A

3. R EHG [ SEA SRS K A D el R 0 DA K 5 e
SRR E AT BY SRS T B RIS
A HBAES ML Al A RSB o F gD AL o e
%

CTR S BT LRE
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#RmEEEE BEREE S EEER
NEERE BEEZEE REZIFRFES
EEGEE | eMEE | EEEEE | SeEE

% ey Py b | oo g | R S i G AN
$%4 e gﬁﬂ Ti 2151’& 21!;( TE %Z’EEAE\,L] E B E R e E
%%{’Tﬂ%ﬁ?’\]@@% N ’é 95 ER A o | s EEE (SES !
BEELTEFA - @ EEE TNRES BE L) REUBFES?
T o
= JE m| AR BEYE | meresmn| | ezessamees |
BRUEBEVEERE 1t £ £ | R EE (e
M mal : e
RRETEHA - 112 B INREH et ) REURPER?
T b T N
D 2 i DY |mepersg| | RssmsbRge
DERBENBERS ' 8 ! EEiEEE (HAS
. mak | BEf : .
BRELEFH - m| et L) RRIHFER?
T N N [Ny
=44 w| BEREE | | ezesseRtss |
EENEEANBERS e > MEEEEE (SEE |
sEzEsn. | |n| FEAE D) REuBFES? |

Bl 4fEE W Biskehe BA=X

74 %k © Rintaméki, Kuusela & Mitronen, 2007

Osterwalder, Pigneur, Bernarda & Smith (2014 )

Hb ‘Eﬁﬁv@‘% 2L

',; OI%IE'

AR k2 b
HELEADF KGE -
Proposition Design) -
el - g ARG E D0 fED B R

Hoordg dina

rrn% ¥

(Value Map) #x

b B (Value Map) 2 3 + L 30 epn

LA RSP hES T

G F] B4R NE PR 2R S R B PR e eh

AR b AP e Palp e g ks

RS

MR RE
JRIFPRA A& ~EmIHL L8 &m P RE
H2r 2014 & or 2 g () e A 5k # %, Value

B3R ks AR E T AL ¥ ehA S
SAEERRARRL Sl E

TAA L L

TAEYBE PRAR T

£ —i i3 5k B (Value Proposition Canvas )

.+ (Customer Profile) - # &3
\‘ v m+ Ié‘ )}

E
B LR R B RS 5 R

PR eng BRI et MAR R B~ AR E B i
FfEEZ T ZBAEP
1. A &2 pRi+ (Productsand Services) : & ¥ # BRAE L en¥T5 3D > 2 A &

BRI AR E RS H M s AR

’ /% ’il‘b lFa méﬂ\ %
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+

7 BLfz2 > (Pain Relievers) @ & ¥ eh & &2 PRI oo B 5 BE £ ch X JE 7 B ~
WRARE P ARDTIE 0 P ARDR R el 0 P ARIEE B W
P EET S LR E R B D2 0 EfEn B R Ay
&g B2

E Z 515 (GainCreators) : #p A& S JRIcm A B AT F - BY - L 8
7P| R B E o BHAe R A s 0 R T RSER G e

"M

REF R LS G AN EFE A R T (T

ARELBL -~ LiER-
kg% %46 (Customer Profile) &7 %4~ {#Fmenfy it i F:8 7 chx B 2
i KRR E R RE- HATEL T Z B D

REZ iE7% (CustomerJobs) : AEZ 1 fFb 4 59 BRE AT F > ¢ 2R
AL RN N L N O £ S R R SENLE S =

g e REH R A ER (RPN FR g ) At Es (8
B AR AR FRBFESGE ) BAIFEE TS (RE SRRk E )
BEE & B (Customer Pains) @ Bg % te = i3 w ~ B ~ 2 {5 21l 8 et

! RE
A B REF

R IR PR W el s ¥ IR eI s B R ehlE S
ARGl e BEE
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3. BEEJEF (CustomerGains) : R Z BE enBE Xl » VA XL & ~FFH
RS R R s blde ] MR A s (e W EPARA B
K SRR R & (R R B

The Value Proposition Canvas I
__,__.,--—-"""_-- mdn --_""'—--7..__,

Vaiue Proposition Customer Segment

Gain Creators

2

Products —1— Customer

& Services L. Job(s)
P  —

s =

Pain Relievers

®

e B B3 ] Value Map kE % % 4w Customer Profile
B 5 % & 5k B (Value Proposition Canvas )
T AL %k Osterwalder, Pigneur, Bernarda & Smith (2014 )

PRRE AR I Apee & 0 T2 A e (ValueFit) - &g in

=
e
=
hod
i |

WA E TR ERNEGE R R B IR AT E AR R R it T
Tfﬁﬁfﬁ’ﬁlkﬁﬁgiﬁgﬁﬁwzQ%ﬁ‘% e kL e o LIFE N IF
2t T'r—?:fg’g.— - B A B2 B o

Bt

-

BEFERFNTRAEE T R B E S EA k0 plER TR

& f24-> %3 pe (Problem-Solution Fit) | > fe et FA Bl § FIpB T A E &

5k e Rm o § E¥F BHRENE A IR - FBES C EFIFL

R RREEAIE R B TS Y EERE o B HRald o Pl T A S
(

Product-MarketFit) |, > @ &2 g B Ei5%kF 54 fF T2
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A7 3 #-11 Osterwalder, Pigneur, Bernarda & Smith (2014 ) #7# dt2 f &2
SR s 1L 0 IR E i Gogoro A EmE S 2 = A i Ry B
Bri% Gogoro @ 561 2 Gueid s d sl fp Lt > PR EERRR
TR

22 B S

BOEHCR - 3P %ot 1050 & R4 N B P 1990 & % A Balde g %A
& % 0 i34 (Demil & Lecocq, 2010; George & Bock, 2011) » 1 & £ %5 %
MR A > R A B e £ ¥ E Al (Valuecreation) 2 i i iR (Value
delivery) =+ % (Wirtz, Schilke, & Ullrich, 2010) « # & %@ = » &0 43 % #4137
FERAIRLLEP S LR 4 (Demil & Lecocg, 2010) - Chesbrough
(2010) € 3n5 & B AIATHE 4030 &5 B AIATHN- HRF § &> £ F7 BF 237
PR QIR 4 SRR TR IR

©1990 £ X FER-FARAPFERAET B SRIFIMKEL L

¥ 5% (Magretta, 2002) » @ AEHFER  H PRy A E S - RenE o R
1995 Zott, Amit & Massa (2011) - B peh M3 £H N eth v B & 0 T v i

Bk

L B EEGS AR L - BATEOA 7 84

2. BEWAR KRBT 2§t Sk EERG doR il L

3 PHRAVHEMNRFIZEAPTLALA AR DF ERSY BFF LR DL
g ;

4, FEENDELANERPER Ehor bl 2 R LERF E o

2013 # > FE - FEFEET LAKTERL > FERPN S F H T
Booh NP ERAEAHE - RO B PR EAE S B EAE
BIE s B E R RE A P R AR S % P iR P R
L REMAR P F A Y o fENGrRIBEELT R PR EGE
CPHAEE R P AR G FEFFORFEEE R BER o il

Yo F g B (Frrg > BRp 0 2013)
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74 = 12 Johnson, Christensen & Kagermann (2008) #7#% ) s & # #-3] »
Osterwalder & Pigneur (2010) # 12 4 & 2% #-7] (Business Model Canvas) # &
BARY A BHOA AR AAG PR 2 AT ERT o0 T B N
2

221w & % #7)
Johnson, Christensen & Kagermann (2008) »tv4 i 7 ¥ =m0 - K2 F

(F £#5 £ 4137, Reinventing Your Business Model) > #5275 » % £ 458 4137
THEA RS > HEERBEMARFIRDRTF - 0 F- R LT EH 0 EEA
TRBFIFERNFENFEFRS o F2 T AL TET RS
A ERCR 4 R AE R RS P G R T R SRE R I R
E fﬁ%ﬁwqﬂ o

o E oy AR AT R S g LR AR 2 R F S
FERS e LA B PRIFENS LI e BlpTd R S 0 £ A
—A A plE R E s ¢ 77 REE W EA %k (Customer Value Proposition, CVP)
F14#25¢ (Profit Formula) ~ B 4& % & (Key Resources) 2 B 4&in 42 (Key

Processes )
1. Ag %W i 5k (Customer value proposition) @ & ¥ Z A £1E § Eh 2 5 »

ﬁ&{#ﬂ"‘v FEoFEETE LRI 0T B T A A X AR o
FERRZBADRAFE > 2ENA gl ¥ p 2 (Target
Customer) ~ & i*5 © ARl 3L % & 4824 (Jobtobe Done) ~ = & it 43
BELAESIRES & (Offering) &% & 1 o 1 (T4HhE £ ,é’;,:a‘_lﬁ » &K
EHRRED B EERNPIRAG FHNP 1 ITRE S A FERL
o AR EART o A R ELERER S R g A
BR o plein - 0 SRR R & s i

2. EAIHES (ProfitFormula) @ 27 A4k R BB L DR > S P2 Alig
B RER S BT B B (R R xdkE) ~ RS (Z&

SRR A CREEA A RPN E R T MET RS A) )

BAH (F- L2 FRFP5 0 ARESFLEFTDIE) -~ Fihe
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-

BCHF 7

REREY R A L FAPI ﬂ%&i’iéﬁﬂﬁﬁﬂﬂ)’ﬁ%

ZRARMBEEYELIEXR LR L AR IS 55 KSR
& EIIEE AR ot 54 R S T R R

3. Fa,!iéz;t?ilﬁz (Key Resources) : 5 P AR 23 it & B2 B end &8 JRFE

‘Ll'\;l

TFRA ONZBBFTAGHEDERE - 2 AR

5

fee P i FERAVORRT o % | BT AR KT KA
&\éﬁ%@%%w3¢%£§%m?$ozeﬁaéﬁzﬁéﬁﬂé%ﬁ
MAER £ 0 AR AT RF Lo

;.l

4. B4z (Key Processes) @ & ¥4rfe 382 F18 > i & G LB i 53

B LA TGRSR MRS R R R Wi
FERA - RE CHERBEFARER PEL oD PR TR
wE2 FR -

BREREARfIELON s AUITRTEED D E MET Rk &
PRAE 0 RIBLE deie B 2 @R R 0 2 ONHAN A SRRk 0 g LA

A ek 5 B 0 o
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BEBEERCVP)

+  BEER(Targer Customer)
+ REWFEFIBE(]ob wbe Done)
+  R#IZFEG(Offering)

R (Profic Formula)

WL AME B Revenue Model)
ﬁ)'irji#*%l'(‘c st Structure)
EFFEEY Margin Model)
EIR R Eh; ﬁ@_'l Resources Velocity)

B & R (Key Resources)

+ A J(Revenue Model)

»  $eflT B E&(Technology, products)
» BB (Equipment)

»  Eif(Informarion)

» IEEE(Channels)

« BHEEBIBED. renerships, alliances)

- e -
+ @A (Cost Strucrure)

% BB T2 (Key Processes)
+  AERETEFRIR (Processes)

+  FRBIEIEIE(Rules and merrics)
+  E%(Norms)

Bl 6 =& ZF 2R
74 &R : Johnson, Christensen, Kagermann (2008 )

2.2.2 1 & % #-4] (Business Model Canvas)

Osterwalder & Pigneur (2010) iz % 4 (& fIp= %, Business Model
Generation) ¥ #r& 4 FHN 4 & F W3] 0 5T E RV ARG FH -
”mé#ﬁmﬁiﬁi’fmﬁd—@ e Mdofr £1id ~ BULE BB L g
SEo R e RL AR E AREF FHG kS %’ﬁiﬁﬁi%ﬁﬁi
FAE - B wrBRKORE SRERTV RS- AR FFT 0 TR
RN R R gk - S AN A S U R A i SO R U L
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B % & (Customer Segments, CS) : EFEH 5P BB IRIED

A e FER o B KR RN TS

% &4 5k (Value Proposition, VP ) : YA ETAPRER o Al B

BASARD LA AL EERGEEN AL R L KR T &

%Ei%ﬁ%ﬁz?ﬁé&ﬁ%ﬁﬁ%ﬁ%ﬁ%ﬁﬁ%\%i@%ﬁ%ﬁﬁ

PRI F R BT P flE

i€ #. (Channels, CH) t & $deim #-if i1 588 5 @b e p 2>+ AL
BRI LRI > AL SR PF T RER hE

kg £ B % (Customer Relationships, CR) : & # 22 p &£ & #72& = 4= k enff 1%

Wi - FLEETREEBEFTLE CRFEE SEA RO G R BB

AtREY s gl pB M RIEE

Jo F i (Revenue Streams, R$) @ £ ¥/ & B L kT2 4 I & > & BirF
ARy AR e g
M4t 3k (Key Resources, KR) : & B #H N g f|i@iv> L& 3

FRANERFTA

B 4Eisde (Key Activities, KA) @ &R £ B8 49 138 7> B £ & e 7%
*

B4t & iv35 2 (Key Partners, KP) @ &3R5 £ 5558 50 49 "E 138 15 > #7F & e

WRT E AP LR 2 PP PR F dE Rl SRR
B FERE  E R T RE

& & %4 (CostStructure, C$) : 38 i¥— B £H5 > § A2 airg & 4 o
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-
Key @ | Key | ":”1”" . Customer Customer
Partners Activities o Proposition Relationships Segments

Faa{EBH RASLER MEER RERE BRER

Key Channels e
Resources o iEE g

RASEER

Cost

=0 Revenue
Structure (N Streams
ML MR

B 741 & %7 £4#59% (Business Model Canvas )
7L kR Osterwalder (2010)

Key Partners y Key Adtivities 0 Value Propositions % Custemer Relationships ’ Customer Segments .
Key Resources 2 H Channels '9

Cost Structure

6 Rewvenue Streams o

Bl 87 ¥ H I BE Y B kB Bk
7o &k R : Osterwalder, Pigneur, Bernarda & Smith (2014 )
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2R enkd o Blend IR

SE PRI RG AP

ﬁ%—]l’r“};’# '\‘Bg]r—‘
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e T = ] 2| >
= % Eﬂx#f#—‘f—”?z#

AR LBEPUZEANIAARERESY  FARE AL
B4z & % B Alex Osterwalder »+ 2014 & d152. (B Bk &E R ) (T4 A5
Lo BB ATHAE  ERES A RN A REP TR G

ZFRAFEALGAE S-S LFTERENE FCFRPFY D E @

~m

%

Ay
_‘—
HBEFLE S ZBRNFrPHAMEIEZANEG -

3.1 7§ A

AT AETEHE R EY S SR B L Ew AR
SREAPAM  FHESHEY AP ERS SR ELIRL ISR LB R
2 G REHY o AFET R T REL S - BErY 4L (Alex Osterwalder) %

V>3 L @ (Gogoro)

2014 & didR2 (W EAGEER) (T3 AT E 1L o B EAKRS 5§ Ex F

LAfD BI%A > AFLHEY T~ EFauR & 22 (Mix methodology )
BT F X B R 3 = Gogoro JRE R 1~ 3 i+ Gogoro ¥ & S
110t sl 2 A YA AR I L e s B R R
FRFRI g S v E 2R SN A2 REFBELEEHER A B &
FZERMAREPERE R ED N i 7 Eﬁ"‘,’fﬁ“ G EHEE ER AR
2L (BrAir 0 2007) o BfiAmenly Bl BEAELZ AR LTI L 0 4o 0 Bl
T E e e
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4.3 Gogoroff {3t F - S RRAH AR E T |

FuoE
18 % > 3 Hht 44 Gogor ok % %44 F = = R SR EAY S R |
5.0 Wb A (B B = 1 RATHLE |
$RE ok s fe 3 B e L _ | FERMRRAH AT+
ey e e 5.2 MK I ME RN = | s b a g B
B 5.3 18 fh e & S AT
: 5.3.1 kit B 2> 3) 18 E 30 v.s MK 5
5.3.2 Gogoroa AR MAIbEv.s b i R EREE FH
5.3.3 Gogoroz S B A HuE v.sGogorosr X AR £ |
~ )‘ﬁ v
i R

B 9 ATy AR AT S

32 Py i
A7 12 Gogoro R BB T LAY B Rk THEEE BRI RX
BE W EFTREEE (2 Gogoro F G A ATHEEL L) o kERA

AR ¢ mr%f 2 ,[;ﬂ‘se ,-}i o

321 BRI

195 Yin (1994) 2 %% > BRFAL 2L - BRELHFL  ETFTH A
WA ER R I 0 LRI Rk AT A P EEE > T AT AR i S
B2 P ik 5T TR BB R HRITEE > v S f iR S AR ROk 0 28 g
Btk 2 M EGRR]T U E Rk TR R B A (9 %8 0 2002) 5 e

Yin (1994) 2 BRAm ke * B> ¢35 Tdote | 2 T4 BB PR
02 24T EE 2 m s N e R e T e BERETS
Ba Ry VR ZFFERR TR L ARFLFTRZIFIFT PR ETE
it FEFHRPEFTF R FANTRE PR LFRAE TR

e sEe Ry (3 24% > 2010)
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Fr ki pl L% P (Gogoro) iF 5 #77 Hes k2 0 f# 2015
E#3 FH e dieng 2 JRAE 0 Tdofe ) (2000 488 5L ILPS BOAT G TRl
Ao 15 d%%ﬁ’fpi*%iﬁiPZ%@ﬁgﬂ,ﬁg%ﬁp;gi
WHERHoYin (1994) R 2 - BEA3EB % A7 5 FH
(H-) &g (3€)  #BEFETEE- A DRELE > ¢ F o fii 3

H-BREz | P EBRK
g fed A - A=
(5 - » 475 )
4 A= e
(5 £~ 475 =)

2 ABEFTREATRFAFLG

FHL %R 1 Yin (1994)

Yin (1994) dpdigr* H - BRALF T e B R T

1. B % F_piRI@ i ok 42 (critical)) B %

2. BxE - Biasy (extreme) & b3 (unique) B % ;

3. BHAAEY £ 4% (representative) £ 4| (typical) 1B % ;

4, BET IERIES FEFT A LET R R G (revelatory) % o
AR R TH- R M 2 AR BROEE—F N AR R

'L 7 (Gogoro) ¢ ARIP R A A EFE L 0 B SR OT RS

o XA WL H AR RIS EPR IR B R AL O L 0BT

B AR AANELEL 2 PFEL TR EN B R

322 Xyt

AR AN HREE T 0 - A A A -
2+ m%;*'??lz o AR EF S EE KEPR *’?ﬂz Rt g 0 ek HE - i o
BRP ST ST iR o B AT R TR (F 2K 2004) o 3k
ZiRpP B ER T AL R A REE SN RN T

24

d0i:10.6342/NTU201800158



3%, (Structured Interviews) BF LG AIOE S A o Ed PR AR

ﬁ?ﬁ ZRFpd 2z T Rt (Unstructured Interviews ) 5 m2 2 4 3¢

|

S RS TR ekiz ) (Focused or Semi-Structured Interviews ) ¥ = &2
BAEA o 2 F2 A TXRELHE  RAME BT RER R A

(Uwe Flick, 2008) - & stz L & 5 U A TP < 5 > Ap B R AZRL
PAEEE O REFTHEOWE > PHERY P H T - WA B
fug#-i«'gtiﬂ” R 5 2 A vﬁ;”t'g Mg pd et N EFEE O B R ok

-~

Mo R RASEF Y OEE o A FR AR R - PSR R R ik

TEALPUD DRI R AL USRS L A o BN
o F AR TR RR %fr‘,—;;‘t—’ﬁ IS L2 T EE E G RE P WE B %
AERE S PR RAR TS EA s BRI aw G W R

TR "’;1?"*%{4)1 BEBDE DR ALY FUEHE Y @R g

AFE &G "Gogoro i B, ~ "M@ s LRt A4 [ Gogoro
LR AR, 2R @A o IR Gogoro i E i F 0 AT E F
e 3 miERT Gogoro = R 1 0 @ da - AT RIRAE R
FHGIL A PR DRIRIA R 0 B Bl & ng?"%’ﬁ S A
i P GOgoro had -t JRiMc i % MAR TR B~ AR AR EE 0 KA B 1
P RTENE BEEP o FE R piiﬂzz,:_ 'i%g%—%‘i“lfk AR e B4
B FHMNREDFEFT MG o - 5 Gogoro 2 P B AR HER o
Y-"m o a2 EFRBY SREER > AL - 2K 7 3 Gogoro
STE S F A 10 e B 0 > RSN L L e BT AR
PRPFEFNE 30240448 PRSI AMY SR RBAFER
Whpran f e oo R LEARDF o k- L Gogoro AL £ 45 3 0 iér
VWA E R

-
7

ETS
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$rd BExoP A

4.1 Gogoro =~ & fi§ /i % BE ¥

BAaglR R AP s w2 L4 Gogoro B- R Egsd Tk 2 Ap
Fiteavrg s Wi - F 8 o Gogoro & 232011 & o d EH FEMEE 12
WiE P E Matt Taylor g2 > * @ ERPLFT A e ZF /T~ 22~ TR R
FE K &1 3% 2T Panasonic - £ 1 2017 # 5% L b o B 1 A #k:iE 800 £ - ¥t >
S F LRI H B (7 OFIRAEY ) > D AFEFH P o

QOQofo,

%] 10 Gogoro Logo
oA 97 36%NPM2E A F F MR A RAA B EHES
%k > Gogoro # i - B LAE ~ F oo eniRER > kRS AR
- BLEFER &M si%*w B & i * g ey If o Gogoro @ PV R 4 Aty
WLAcE S UFEPRRRL S ARy KRG I - BT R kAT
WEAHET o AP hg FoF EH ST 2ATOE A f s 2 B R
B~ L flehachig® > A B AFUST 2 E 0
2017 # 7 » Gogoro #& ) Gogoro 2 & 71 » 1 { AR D R~ $E e e
Bro el - fEi B A KN & 39 8800~ (FHFITAEY) o SEH F 2017 £ 13
O i 8 ATHIH MB: LB TL Fim > Gogoro A E s 8 FRet 24
B AGART 32 P 2016 B E R 21 F el £ o doE 5 E P O eRTH M Bl
Gogoro e ik g g g P s #2017 £ 9 P AgAR 5% 0 FREL F o A I RF A2
AXPGO > fe a3k ~ LE - Z B2 DA L o
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6.0%

5.0%
4.0%
3.0%
2.0%
1.0%
Gogoro 1 4& Gogoro 2 4&
0.0%
B PO NN F D D0 DD NN w6 D 0P D
Bl BRBBBBAAS A B AN,
— = O O LD o = = = = = O O O e e = = = = o — [~
O O = oH O O O OO OO OO HH H O O O O OO OO O
AN AN O OO AN AN AN AN AN AN AN ANNoODoODODODOD N NANNANANANANN o
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Ak AR B AT EY (2) | $35,000 $35,000
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B R 24.5L 25L
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IR | A2
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E SR
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