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THESIS ABSTRACT
Executive MBA Program in Finance

COLLEGE OF MANAGEMENT

NATIONAL TAIWAN UNIVERSITY

NAME : Hsu-Ru Tsai MONTH/YEAR : January, 2018
ADVISER : Hsien-Hsing Liao, Ph.D.

TITLE : Impact on Stakeholders Post Reform of Public Takeover Regulations

Regulations are a double-edged sword. It is needless to say that the safety of
financial transactions highly relies on regulations, while the incompletion of regulatory
framework impacts the market and creates disorders. As one of the options for business
expansion, tender offer has not been considered as the major choice. In May 2016, The
failed tender offer by Bai-Tsu-Kan-Tao co. to take over the shares of XPEC
Entertainment created turmoil for the financial market. This event brought tender offer
rules under the spot light and drew public attention. This case was a negative example
for the entire financial market and demonstrated how lack of transparent information
and improper transaction arrangements could seriously impact the market order. This
failed tender offer also forced the government to review not only the regulations but
also the issues in relation to corporate governance and minority shareholder rights.
Subsequently, the government swiftly revised the tender offer regulations.

The research begins with the comparison of tender offer regulations before and
after revision, analyzes the difference between the two versions, and further compares
the possible impact caused toward stakeholders. This research consists of two cases.
The first one is the tender offer from Qisda to acquire majority stake in Partners and
move from minority shareholder to controlling shareholder. The second one is the

tender offer from Delta to acquire Vivotek Inc. > while Delta didn’ t hold any share

of Vivotek prior to the transaction. The objective is to demonstrate how new tenor
offer regulations improve the level of corporate governance, enhance minority
shareholders’ rights, and build up a safely regulated tender off platform. At the same
time, the noises in the market are reduced, so that a business expansion strategy can be
better executed. To conclude, the research aims to analyze whether the revised
regulations achieved the goal in better protecting all stakeholders.

Key words: Management Buyout, Public takeover, MBO protection of minority

shareholder interests, buyout financing
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