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Abstract

When the environment or the goal of the organization changes or the organization
IS pursuing organizational growth, the leader of an organization may change the policy,
operation way or culture by organizational change. When the leader is leading an
organizational change, he or she must face many issues of leadership, management or
communication even in different kinds of organization. Moreover, they may face
resistance and obstacles during the process, too.

This research discusses the leadership styles, management skills and the process
of organizational change through the real case, and interviewed with different people in
different positions to get their opinion in this organizational change, then uses
case-study method to analyze the management issue in this case.

The organization in this case is a preventive medicine organization, and the vice
general manager, Mrs. T, wanted to implement their organizational culture in their
organization, so she decided to lead an organizational change, and in the end she
succeeded. This research wants to analyze this successful case and hopes the result of
this research can be the reference of other leaders when they want to initiate an

organization change.

Key words: Organizational Change; Organizational Culture; Organizational

Change Leadership; Organizational Change Theory; Communication and Persuasion
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