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Abstract

Pay transparency nowadays has become a hot issue in debate. There are more
practical reforms and researches about this issue, in hope to discover more about pay
transparency. This study aims to compare pay transparency with pay secrecy and an
alternative called “partial transparency” to examine the effect of difference scenarios
and see which one can best motivate employees.

In addition to Pay transparency, this study also examines the framing effect of the
policy to see which kind of framing message (Pure Bonus, Pure Punishment, and
Combination of Bonus & Punishment) will motivate the employee the most , and
generate the best performance.

We used experiment method as the research method and invited 200 participants to
participate the study. The result showed that the direct effect between pay transparency
and performance is not significant, meaning that there might be other moderators that
affect the relationship. For framing effect, we found that when giving pure message
(Pure Bonus & Pure Punishment), performance in pay transparency scenario is better
than performance in pay secrecy scenario; but when giving combined message,

performance in pay secrecy is better than it in pay transparency scenario.

Keyword: Pay transparency, Framing effect, Performance, Bonus, Experiment method
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