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Abstract

Recently, Taiwanese government encourages the development of biotechnology industry
and medical device industry is among them. In addition, population is rapidly aging and
people are willing to pay more for healthcare. The population in developing countries is
growing and the need for medical equipment also increases, and the rising income also
brings people to seek higher quality of medical services. The market of medical device
industry will expand continually in the future. It become critical to plan a proper strategy to
develop medical products for Taiwanese electron manufacturers in medical electronics
industry. This research intends to explore possible strategies for Taiwanese electronic
manufacturers to get into the medical electronics field

Taiwanese electronic industry iswell developed and.the electronic environment is
complete, so it has enough ability ta.get mtout"he ‘medical device industry. However,
medical device industry is highly re_}g_ulation (;r'.iented, the .value chain analysis of medical
device industry shows that clinical trial and pre-market review pose to be two quite
important links. Each stage of the product life cycle is subject to strictly relevant electron
regulations and the technique threshold is high, so the situation of factories going into
medical devices is underperformed.

This research using SWOT analysis method and value chain activity analysis to discuss
the development strategy for Taiwanese medical electronic industry. And by the interview ,
choosing the specialists working in the medical device industry for long time and asking
them how to choose the suitable strategy to get into the market and develop the proper
product, enables Taiwanese companies more competitive in the medical electronic

industrial development.
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When the electronic manufacturers get into the medical equipment and device field, they
should survey the source and the key technique they have, do the market segmentation and
product position well, and bring up the proper strategy to get into the market, in order to

gaining more benefit in the medical electronic market.

g | r;i.lﬁ‘ "'

Key words : medical electronics, value chain, SWOT analysis, development strategy,
product position
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What is not working or not

;. ; o
What is the Museum doing well? kbt | TR b NLseLm?

What potential is there to increase
visitor numbers? What favourable
external market factors are there?
How can the Museum achieve this?

What extarnal factors could reduce
the numbers of visitors? How could
the Museum prepare to avoid this?

®l4-1 SWOT Analysis

B & % & . http://www.nmm.ac.uk/leisure-travel-tourism/units/marketing/influences/
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® &% 2 How can we Use each Strength?
4ofr ik & B 7 4 2 How can we Stop each Weakness?

o i & :]‘,JrLE ## ¢ ? How can we Exploit each Opportunity?
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B]5-1 PET ( Positron emission tomography )
B & %R o http://lwww.msha.com/body07.cfm?id=969&action=detail &ref=89
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B]5-2 SPECT ( Single photon emission computed tomography )
B] & % & : http://medgadget.com/archives/2005/04/symbia truepoin.html
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. A "‘ 3 8 h— o ~
2. PR i ¢ 7 MRI (M}@gﬁ@e@ﬁ%magmg) ~ fMRI ~ MRS(Magnetic

Resonance) % 1% {1 4&» g%sr B 1 Pk \(Mﬁi(ﬁﬁ -3)A & d B FEAs g S
B e > H PRI {ﬁ'“”r‘ 'C\’%P\;A\ S I s

1
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kIR o

%®]5-3 MRI (Magnetic Resonance Imaging)

Bl & %R : http://www.magnet.fsu.edu/education/tutorials/magnetacademy/mri/
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Diagnostic Doppler Ultrasound System.
0PUS 5000 Series¢

B - “JEEY 1 ¥ .-. - . B
FI5-5 24§ Bz g R0k % T OPUS 5000

T

B & k& httpdiwww.cgme.com.tw/
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