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Abstract

Research Background: To promote the international medical care service is a global
trend. The international medical care service is consisted of physical checkup,
medical cosmetology, critical care medicine and other types of medical service.
Among these services, since physical checkup and medical cosmetology are favored
by international tourists who can both enjoy travelling and low-invasive medical
services, they are believed to create more economic benefits. On the other hand, the
majority of the current studies on the topic of international medical care service were
either policy research or develop strategy research, only a few studies explored
critical success factors for hospitals to promote the international medical care service.
Since many factors may influence how hospitals and medical institutions promote the
international health care service, to identify the critical success factors in this process
is vital for the medical service sector to gain the advantage of development in the
international medical care service. Therefore, the current study will investigate how
local hospitals provide the international medical care services, i.e., the physical
checkup and medical cosmetology for international tourists and search for factors that
affect the development of this particular field. It is hoped that through further
exploration, the current study will identify some critical success factors in this sector
as well as potential difficulties, so that the results of this study can provide valuable
information for the medical sector in terms of how to promote the international
medical care service.

Aim: The current study aims to investigate the critical success factors that help
medical sector in Taiwan to provide international medical care services, especially

physical checkup and medical cosmetology. The main goals for the study are: 1) to



explore the current situation of the international medical care service of physical
checkup and medical cosmetology in Taiwan and to search for the related factors as
well as difficulties in providing these services; 2) to identify some critical success
factors for providing international medical care services in the field of physical
checkup and medical cosmetology; (3) to discuss the implication and application of
the results.

Methods: A literature review is conducted to find out related factors that affect the
international medical care service of physical checkup and medical cosmetology. The
qualitative research method of semi-structure interview is used to identify critical
success factors and difficulties in the sector. Participants are chief directors in
departments of the international medical care services in hospitals.

Results and Contributions: The current study aims to identify and discuss the
critical success factors of international medical care service of physical checkup and
medical cosmetology in Taiwan as well as difficulties in this sector. It is found that,
critical success factors may be divided into three categories: the department-level, the
hospital-level and the environment-level. The department-level elements include
competition strategies, the quality of medical service and the language. The
hospital-level elements include hospital policies, the quality of staff
members/spaces/equipment, the quality of service and the medical insurance system.
The environment-level elements include government policies, languages used in the
environment, the international status, laws and regulations related to medical services,
and the education system. Difficulties in these fields include obstacles in government
policies as well as laws and regulations related to medical services, education system,
the low public awareness and recognition, languages, competition strategies and the
quality of medical service. It is hoped that, through discussion of these findings, the

current study may provide a different theoretical perspective in understanding the
\



current situation of the international health care service, as well as some valuable

insights for promoting the development of this field in Taiwan.

Key Words: International medical care service, Medical tourism, Physical checkup,

Medical cosmetology, Critical success factor, Difficulties
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tourism) Sk 2% H Y0 5135 YA FBI G S0 5 [ 2 1T e o e 2 el S e s
(Goodrich & Goodrich, 1987) ; Laws (1996) 37 Ef#EEliE (Health tourism) 5
BRI R HL A (R AR * Ross (2001) FRERZIREE (Health tourism) HfiGH
JEEHAYIRTTE Ry 1 (2 EEAYELH © Henderson (2003) 387 BSEEJikIE (medical
tourism) JEFIfRBEE S Y BRI TR AR ~ (EFEARE - ANl YR
FEARTE 5 Garcia (2005) SEATEHBDCREOLAR EESR  (HREFRIRTEST
(e RFE T BEH = (LM BRTT » Connell (2006) R8BSk (medical tourism) 251
EENFIMERTTAR  Lagace (2007) f5HIEHHFRSKAE (medical tourism) 2 —{#
MY EEIA R —EREIER S - T AFIURITEY 7= - SRR
HYEEHE ; Bishop Eil Litch (2000) 385 it il L TG EHE B R EL OR{EHcHT - BEEE
BEUABER Ry o CRIBERIERIZ DU Fs & IERFCRIE(THE 5 AR TH TR 4R 4%
(World Tourism Organization [UNWTO], 2012) FYEZ, » BXRERIEE D B

PR B R ~ FRE B E & FREAVIREE RS BB FIRER S (Medical



Tourism Association, 2012) BRI E R > RlEfe48E—EBIZR AR
TEIS—EEZ - W2 B HAEEI8H C BRI A IE 502 B HY A RIEG M
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T 2 R LA AR 5 | TR R AR R % Hh SR B Ry A -

BN ELE MRS Y ¢ T T BRI 5 (BT Y A - (EEEE E R
MERES: » (HE R b o] RAYEIPE SR anng - nl o0 RyER M B IR R - i EE
B AR ~ B S MNEE BefYaR 1T LA S B R B R A SR - 16 B AR PR B R
BB IEDE - IEEEERE L BRIBENATEEBEE R AR S0 2
FIMERYES 7y - T8 BT & ) R RN BUS N EL 73 (FRESHE - 2007) 5 15
5 (2010) 25 MERHE (2007 ) BAEZRTE (2008) HIEIREHR 2 EF - BHETY
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BE BAERCIRER

BHSEYIHIAZ (Critical Success Factor » CSF ; 5% Key Success Factor » KSF)
B Daniel 2 1961 FELVEHEN ARG (MIS) AVEUR: - RIFERASERINAZE
Daniel 5 RE MV ESER BH =2 NFAEEENINEGHR#EER -
Anthony ~ Dearden B Vancil (1972) 75000 “BigEEEE (Key variables)” HJHH
H BN BB IR RIS N1 ~ BESEECDIRZR ~ R RS - (]
AT FH A TEORIAR SRR DB B > {H 52 SL S B BRI 5 75 DK M 505 - Thompson B
Strickland (1978) # /R (3R Z AT > B AR SoRe B2 O B E A (8 5 HL R 5 e (Y
=15 I - Hofer i Schendel (1978) RIS - BHSERCNAZRE LA
BIHIS IR RS EE B ARSI AEEERE S
HAIEIEASEANZ - Rockart (1979) RIIREEy » (RSEAFHLLL T SCHE F5CE - Hia]
MECRIBFERY R DB S G0 > 1T I T SR R BB R Z » thile—4HRE
HI4H & » Rockart fZEIRASEAIIRNZRA EZACFANY © 1. FrEERLSH ~ 2.
FHRME ~ EESEH AL ERERES ~ 3. BRIGINER ~ 4. BIFMERER - BIREEAE AV
& g a4 A FENRESR IR E - 108 T =9 REREE A AP (R
2-2.1) (Rockart, 1979) - Ferguson £ Dickinson (1982) {5t » BHSER IR Z @8
Ei S IR 2SR - Erlges kB R ENE T A g2/ M YA B
ECTHRZEGEENRME - E¥E - TSEMAAE @ EhEEE S aBIN
8% o Leidecker and Bruno (1984) f2H[H§#p )R 2 BLRIS I BE2 2 TP HEiE
(& 2-2.1) BEHSERCDIRZR o Ty a4 Bl AR 4R AG BRI - A SR IR B B 2 — (g4
T AR SRR SRy - T AR R T B SRR B 0 ST A
NEIHIAEEEARFNERRTEY - #5LUETERRES A » (R 5EAE
#7548 KSF HY A A 2 e SR AR B oA {B B4 i (Leidecker & Bruno, 1984) -
KATWt— (1985) SRR IRZGREM ~ 155 - EEZFMARE - K



{38 ] AR IR B S BTN 2R - Aaker (1989) Gl i A8 B 24
(sustainable competitive advantage > SCA) YL - FHSEBLERF (SR AT
iy~ BEFEE A RHS ISR 115 - R Rt B © Aaker THEHIESEAYR
SEERININZE » RBLE SEEBEREMH A ic & - FIHEEE (1996) $EH e AHsHE
be DASK L (RS A S DA 3R © Cooper £ Edgett (1996) 58 Ryse=mli 5 A RH SRR

THRZRAER B B 1] DA e raf Y DR L AR

R 2-2.1 —(ERPRHERAIRH RN R

2T #1 2fT #2 Z2fr #3
HEME BUFER I B A [ SVES
= (Government (Quality and (Efficiency of
regulation) comprehensive care) operations)
((ESVES bR R PNE S B,
(Efficiency of (Fedral funding) (Staffing mix)
operations) BUREH BUREH
& T BB (Government regulation)  (Government
(Patients' view of VESERR regulation)
ractice semy B
P ) (Efficiency of operations) /&= SRS
e AHRR BT R (Patients' view of
(Relation to hospital) . . practice)
(Patients' view of
(Malpractice insurance LI EB I B RS (Relation to
effects) . . community)
(Satellites versus patient
LA RE service) Fe 5 AHRH
(Relation to Wik b (Relation to hospital)
community) ) )
v (Other providers in
community)
EECTLS -
STVALEl
s (Relation to hospital)

BR}E - Rockart, 1979
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2.

3.

4.

Rockart (1979) 1EBFFE PUHTAYRLS S IR HBE SR RININ R - BHEE pRINIA 2R
FEEVUEAE :

Y EESESSRE (Structure of the particular industry)

RS ~ AR MM EEIREE (Competitive strategy, industry position, and

geographic)

IRtEKZ (Environmental factors)

N ZE (Temporal factors)

WERGERE - BEE M EAREIRVAHE - e A 40 EIRVRISEEIOIN R -

G S R TIIN 2R o
Y = (& &k

RS

Macro/Environment

HEAH E S Bl HY

FESE
Industry

TIMTIR T SR E
|

ST A - 23 )
AL ES . —

B3

Firm

| REREEE S

RIS R

I.

7.

A —f A&

RS
Strategy identification

. BT

Environmental Analysis

vVt

Resource Analysis

. BT

Gap Analysis

ULV S

Strategic Alternative
R

Strategic Evaluation
TR SR

Strategic Choice

2-2.1 BRSERCEHIN 2R B R S e HE 2 P Rt

EAE ¢ Leidecker and Bruno, 1984
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Leidecker and Bruno (1984) fERH5EH 2/ FEIEDL RESE LAY T4

. BREES (Environmental analysis) © G ~ BUE ~ SOBFIMERERZE

EESMEERIE B L W E R B RN R R -

. EEEELERESHT (Analysis of industry structure) ¢ [, Michael Porter (1979) fi

AV ST 28RS P S R MRV A [ & 8 L SR A B b

MRS SRR SRR -

. EESR/FEEZ (Industry / business experts) © 5HFEESEBBIEAVE S - FEHE

FHVEER ~ AR SR EGEEEBRAEINER -

. WEFEI0MT (Analysis of competition) * [RFSEREG ST - AR AT AR SEHYIEF

ERIRELRESY - (E ) A hE o R S R T R 2R B A St 2 e Y 2

. BESEThEMES3H (Analysis of the dominant firm in the industry) © EEHH 41
FESETFHVESA T E MRS » B —EERESRE  EmiETE

RASERRIIAZ - REEBEny ot TN & 28 (LAY oo A £k -

. fZEaHE (Company assessment) : $1 ¥4 E SR TIB S BAGTAL - BRI

RUSHE S BISRIS EAL S - FELIE I — R E (BRI R - HARER

Al DA T - (HAIZ IR BB -

. EFMENZE (Temporal / intuitive factors) * #&HFGE R SERE 1 BB B ZE

71 B FEUEAIREZER ARV IRE - WeE A [F] A (R4 A R O 4 pry e g

. THEFRESEIERZ BT (PIMS results) * ST i oeig B2 (R SRAVER &

SIS T B E SRS IHRE - HE AT E R R B E 2

WAFRE R G A D EFEANF— RS -

El
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F=H FEBRIRRFEERERSIHARNR

F48 Rockart (1979) FTHEHHBH S RICEH PR 22 U - 222 -+ HH ERAR BE e e
BABSERHHR AN Z - EHR BN MR/ D B HEE 5 B PR B e (e B B8 S RRISE s DR
FIATEZ FHRASCER - RIS FRH RS8R b 52 2 B PR B R (i B B8 55 7 FHRAIERI R
L Rockart HYVU{E AT AN DARFAREERE » P p pobie H [ R B e e L B 5 A S iy
R -

1. HEEEESELERE (Structure of the particular industry)
a. BEEAESEFSME - {figy (Folland, Goodman, & Stano, 2007; Gronroos, 1991;
Phelps, 2003; FtH25 > 2014) -
b. JYEETER HIE AR EE (Folland et al., 2007; Gronroos, 1991; Phelps,
2003; FRitFZE > 2014)
c. BHRZE @ M ULEE (bt > 2014)
d. ZEhn -~ b ERESHAERESR (FRFFIE 2009 5 kA » 2008 )
e. BEE(ERE/ A (Folland et al., 2007; Phelps, 2003; Pocock & Phua, 2011)
2. FRPEENR - EEMAIAIMIHEEEEE (Competitive strategy, industry position, and
geographic)
A. TEERORI
a. AHEREVHEBIRGR - SRS OPRHEZE > 2014 - BEZR5] > 2008)
b BIFRAL ~ FEUL ~ FIETE (Aaker, 1992; FRUESE - 2014 5 ARHERT - =
FESS 0 2012 5 BEZREY > 2008)
c. BRI B BRI (Killing, 19825 #1751 2009 [k 7 > 2008
TN > 2010)

d. 17850 OMAERS ~ S HESS - 2012 5 5552 - 2009 5 R - 2008

S5 > 2008 )
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e. EEWEANESLE (Pocock & Phua, 2011; Smith & Forgione, 2008; ={&%E] >

2008 : PRAENT - ffERY 0 2012 0 BEES ~ OISR ~ SR {ENE 0 2012 22

Z=F > 2008)

B. ML

- ESEERER - BEAYE (MR TERSE > 2014 5 BRTTIL > 2009)
b. EsiElE ~ BaRe) (BR5575% > 2009)

c. HAEFE (SBEREF > 2008 5 EEHE 5 2010)

C. HHHIRIE

a. HEE(IE (Pocock & Phua, 2011; Smith & Forgione, 2008; FRi#ERT ~ 25T
#2012 ; B2 > 2010)
b. {TFE#H#E] (Smith & Forgione, 2008; HRH#ERT ~ BEHEES » 2012)

c. 3 0ib -~ EARE CRIEE 0 2008  BRMERS - EHEES 0 2012)

3. RN Z (Environmental factors)

a.

C.

BY o3 ~ EURIEXSR (Folland et al., 2007; Phelps, 2003; Pocock & Phua,
2011; Smith & Forgione, 2008; = ZE > 2008 ; MAERL ~ =SS » 2012 5 [
FFHE > 2009 5 EEHE > 2010 5 BRI A > 2012)

B BRI R ~ BEROE (MRS ~ RS > 2012 5 BRTT L > 2009 5 T
I > 2010)

275K (Smith & Forgione, 2008)

4. HHFPERZE (Temporal factors)

a.

SRR TR (BRIT 5% > 2009)

b, FREECEAES ~ EILEHGIE (MRS > 2014 EEEFEA > 2012)

i AR S s B PR B f BB S AU AHRHIN 2 > ik Rockart (1979) it

TR Z BRI N R VU AR HEAT T (5% 2-3.1) ¢
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*® 2-3.1 PERIREFEmESSHRERNER
FRSERCIHINZACR | AHBENER 2R
R EERGER
B E SRR (Folland et al., 2007; Groénroos, 1991;
Phelps, 2003; FittZ% - 2014)
THEETK (Folland et al., 2007; Gronroos, 1991;
Phelps, 2003; FittZ% - 2014)
FEEH (P2 - 2014)
SENh o~ A - Hdeax | (BRITTE > 2009 5 R » 2008)
i
B Rl (Folland et al., 2007; Phelps, 2003;
Pocock & Phua, 2011)
BEPERNS ~ EESEMN AL A BRI
s 2P RS HERADET IR ~ 5 | (PRTEZR - 2014 5 BEZRF] > 2008 )

Figse

BIFREAE ~ =B~ A

(Aaker, 1992; FRHHZE > 2014 5 bR

Eilii5 F ~ BEHESS 0 2012 5 BEZRE] - 2008)
BRI I ~ B3 | (BHUTHH > 2009 5 A 0 2008 5
L] SIE » 2010)
17887720 (PRHERS ~ SRS > 2012 5 HFFIL
2009 ; SFEIRES » 2008 5 HEZEE » 2008 )
B AR E (Pocock & Phua, 2011; Smith &
Forgione, 2008; = &E » 2008 ; Rtk
BF - eSS 0 2012 BEEE A
2012 ; #£4% > 2008)
(ETH)
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FEZEMNAL

BRI - BRaE

(PRTEZE > 2014 5 [R5 > 2009 )

AT E - BaRETT

HEEH 5

(REE - 2008 ; FE2E)H - 2010)

M ERER AL E (Pocock & Phua, 2011; Smith &
Forgione, 2008; FRiEF - F=HESS -
2012 ; BEAIH - 2010)
TTER (PRAEERT ~ EHESS > 2012 5 R
2008 )
sEE b~ AR | (REBE 2008 5 PRUER - S=HESS
e 2012)
RENER
B 5 a5k ~ BURNECR (Folland et al., 2007; Phelps, 2003;
Pocock & Phua, 2011; Smith &
Forgione, 2008; = &E > 2008 ; ff
HERT - BHEES 0 2012 3 PRTFIE
2009 ; EHE > 2010 5 HERgE
A > 2012)
EIRECE R R B | (MRAERA ~ RS 0 2012 5 BEOS
A L > 2009 ; B - 2010)
ORI (Smith & Forgione, 2008)
TR E
58 P R A5 SR s (BTF75% » 2009)

EEEEES - BiE
B

(PREEZR > 2014 5 EEHEFEAN

2012)

BRI © Abgr e
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SFUUET SRR AR ST

FESRIE ~ SNTIEEZEIRAE (2010) ARG EABDE T 51 TR TS 2 B 5e
PLUTREESISE ) B T REER 5 AT 2 B REBD C IR E 2 pl - ad Bl
BEFISREEE SR T B IS - RIEHER K A2 H
EEREZAVIHE R - HHEE (2010) £8 " OIREAR AR ) B TR
Tk o oA B PR R R R S AUEE R IR R I Y2 T I EREAEIE]
ERERRIE BN 22 Bs FESS Z NERRE IR 225 - £RIGS ~ BROCEPERR T
57 (2011) 248 " HoanaiA ) BT RERIEEE > TR ERRIREERR
SEREUR > BERREb AT LR A BB I S Pk > A DA IR EE
AT ORI - Mo 0 B B an DR E a5 1 2 BB BT
BRI - BOMEE ~ Z22EHPRHR (2010) FEHBRAER TR DUk
MERIALZ TR L HEERRED R RAVE AT - GRS S
BB I HER B A UGS ~ HEBN RIS AR ~ BRI EIR(E -
BB IREDE - #HJ7F (2009) DL TSEOHT ) BT EBIOATE ) iR e
FT I S A3 P BRI - TSI 2 e DML » AR 157 S e e PR R A ZE
RIS TR E B R AR IR Y E PR E R B 38 Ry 33 T B PR B R s »
FEFRBUN BV A @t AESNER > REGERFNE > SGIRIEEERK
HAEZFRES) > R B IR S R TIER  $ET B E R R D A B PR
HE > PRI @R BRI (L - (g% - SREBEEBLI ) (2011) DL T 5ES
IItTE ) BRI R R R Z N R 2 R, T AR B B PR SR R e T
5T - &hamad Ry > BIPRER H G s B R RS AL FR A e i Pt 3] > A4

RRERGA Z (85 -
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GBS B R R AR SRR (R 2-4.1) ¢

T 2-4.1 BERSSE IR R R S

bFEEm =L (=1 S Wapes S

BB S | BERE | RS BB RS R 2
{TER RS Z e MR FER | TRERT | & R R S AR

f& (2010) FREZAHE BAAA -
HIREREERES | B M F | ORERT | EERREETT R BB
AT (2010) | ZEEERMT | [F > EHIVEERERIE L2805
AL B FHESAZ NERE AR -

GERREEFEDL | TGS B | Eialk | aBREATER L
BB FES | SCEPBOL | RepEREE | FESHEAE LR > LUK
i #F (2011) Wk SR~ BT EE SHE B anIH

%o glfEE HEH E BT

BUEfE -

BRI R 2% | %

SRR TR R g

g ) TRHEBRE | PR TFsgs ~ BRI E
§# (2010) b~ B RS EPR AL

BB -
GERREERE |t 7 | SR W H BB 177 B 2 e B P o R
Bl Ry R | (2009) | ROUSHTE | IR REERFRLE &5

b5e

Ji e 5 R HoAth e SR BB - HE
io HAR 5 > shiE T iH i
B SR B B R B
Y EIFERIFAE -
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FEETLLUEE | EERR R |

TR S B PR B | SRR T
Sl E B RS 2 B | B8 (2011)

2
3

[ 4% 8 R L L6 5 . ol D o
o B AE B R 4 B B 5%

- IEE IR SR 2 (F
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BRI - AT
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BOH GBEERFEREER

BRI A A 2 R R R BUN R BIHEE) » 1 BURRTHEENR I 24
PR B RATE e Ry L~ TEBETEEE  FFEERE RS SEE T o A
AT T R BUSHEE R B R RS U7 ZE VAR T - T RES R B HR A SE SUE [E R
eyt T HEBIE RS R T i AR N FE YA TE) -

TTEbEE 2003 FERHGHEBNEIR B ES - 2007 FRIEZUHEE) T B RER s EUIE
{EHEfEETEE ) MR R 2-5.1 -

* 2-5.1 BUFEEIEIRE AR

FE EEER

2003 {TEUBERHEREI AR 2003 FhEUE GE RIS MR ZESE 2 THIS (Taiwan
Healthcare Indicator Series) 5185, ' » EZ ISR (Tele-care) ~ friE
Jik#E (Health tourism) ~ BB 244 (Integrated medical system) »
YRR S - DL DB R T - IRIERE, R EEREITE -
2005 EEEMIE IR R ERINE D) T REKEETE 0 DL TEDE
FyE > OROE R -
2006  ACHEERELLLIREL ST e E b OR (i A A R e i SR T e 2R
WrAEE Nt T IR R R ) M
2006 " EEARFEIREL ) IR A S ETIE S BRI GTE WA
(10 EZst ' #REBFRBEIZLRIBRE ) 5tE > wEERSBhE
H) TSRS EIEAL - DRI TEH ~ BEfF ~ (EBEAT ~ EBi ~ (EREE
B EGEE B EHE - 1L E CHYHART SRR R & -
2007 TATERREARASEEURIGE/NE ) TR SRR T BSR4
QR) FiEfETE - WEEHEEEE RSS2 -
(ETH)
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2007

(7 H)

2009

2010

2013

"R IR PR LR A IR AT B A o ALY 2007
7 A 11 BTEES 3049 Rbig itk b RECR AR AGT S
FEIAREE N L2 E Ry - A NESE - 5 2007 4 8 5 1 HHES:
TR ARIEE CSEGHTREISE - BRERER R OB/ ATEGE RS
Fig ~ NTAESE - BEETEIA ) HERGHmE -
RERBEIEEIE TREREASETE, 2 — B 4 F
(2009~2012 £ ) » Hrp RS s TR E ~ iR IEERE - RS
THIOELNE F 2 0m Ak B BRI et A 2013 52 6 H 27 HiX
EZ T EEAREEERTE IR 2 T EREHIRE ) Fih s
H -
TRz E " EER RIS b T8t 2 (5T 2010~2013 £)
HEFAZ - S-SR 28EERE - SREEREERE - EEBDUR
WEE > FAVOR RS SR AE - [FIRFSEEN B S B EAVRI AR 5
ZEEIEE - B RERRTTIH BRI Y - R RS RE
{5 " EEIRES ) R BRI - T EEZBIRRERE -
TTE sl B &R Rl - I H A ABIPR (RS - o RIPE R E G -
Rl RpIEERTE S —PEE: - HEVE R EIR AR R SR E L E
AR RIS S PR - I T EE LT - BRI AIEIFE
fE SRR - BN PR — R SR R & (A PR B
b5 > thatEMEF e 28R e R R R S AN B EE - [RIVE
BRI H BB S - REEN GBI S E R4 RO
B~ B BERER RS MEESR - AERCER T - PEIRRE R
BN LSRR > HASEE R -

BRI - ErAEfEREr (2015)
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B=E WA

AWTFEERHVE TR FE 572 » PGSR G B BUR B alf T L e i
TTAREERL S RAZ B wd R EE A - SR 30 BB R S R BIR R e
g FIRIUHETT T % > B LD R B PR ¥ (e B B SR Y AH B A R L E RIS
PR R DR ZE IO DARRET - DUBURy &V B 5 o e PR B (b B B =5
%

ARE Sy RsVUE S —ENSCRI A T Z 55T 5 B b ST AT BRI IR R i

- BRI R ML - 55 =6 Rl SORAIRYER I > SRR 4E £ Rockart
FiThe th A R SR S N ZR VU R AR Ry 2 A2 - FEIC & B S N SRRFTHe i o B e
& RAVHBANZR - RGBSR - SR IUEH AT Fe TR -

W

F—H paEt

AZE AT B T E RS RSSO B M oE T (E AV E R
EITR > FE R E B2 A T B - RN ~ ISR B AT
L&) fvzsia HREEL - SUERREE - Rt e B S B
BN EERTFRER (377 E45 0 2002 5 BEEE - 1996) 5 HEIE - 5052
— SR BRI 1989 )3 Ry B4 I T Y- il sk i S (S S B B R
i B N Z A B R SRS R SRR RE R AN ZE BRI A B N AR
& e

REERSOA =750 GRS (structured interviews ) ~ “PEERE TR

('semi-structured interviews ) BLJEGEREM:IEL (un-structured interviews ) (Z /5 £
4 0 2002 EOEE ~ BIRE ~ BRESL > 2004) » Hrp eGSR ROE A —ERE
> M DSE MRS SRR RRRY S ] - e B RS - FaTk

EF
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TERNERRGH » AESTHOBRE T ] [FIIF I Rk i - R B e ] 4 sz s 19 ] s o
MEEHEE  BEEIERR L2 R E il - BEEEEREUR A E 0 R AR o A
WSE TR LAY By 45 =0T 5T » LA Rockart (1979) AT H Ay 68§ pk THIER 22 DU 2K
IR0 DUE RS T U B PR R (e i L B SR A s D A R

FHIAZAHSE T 22000 588 e A PR B (A BB 25 2 BB R DR % H
Y ERE H H 2/ B S SR B PR B et (i B 55 2 (33 e » e A fgRRsR A
# AN B BRGNS - H & RBEATA AR -
irE -~ Frth  EREEAE - #EEX - et E - A EESFE(L T =0ET
BORHIEE » HIA & R EE R R AR S B Rt - Wi LB R A
PRARTER R RSB TR E R ARG S RER R THEER
i o BT REH Rockart (1979) FrHe A RASEEC TR Z OB AR Ryl s AR 4H - DA
SR BIFR B B R A F BT (R BORAR T T B A B e B PR By o
RREERIR - Sz S5 A B 4 B 1 R PR e (i B B SRR R 22 T
FElb I =TtV ER IS (Bryman, 1984)

DL SOR A » BB B P B PR (A B S5 B0 P T £ B A T TR T 73K -
SRETTRIIZEE e B4 - SRAERREANTSE B Y - Bhi - e B nuRER) -
HERZEIBEERMRE - M2 E 2R WECK 29 & F B s
g IR AR T © Fiskek E @is a0 B O A R - SRR 73 &
> BCEEATEER - SR EMAGTE) - SRR ARFRE R8s - QDL
HEBEERCACS, - B ROAIE h B2 SRV E R R RN RS AT
ST w0 Ry B R Y » DAHIAS B P B P (it Bl B SR A Sl D R 22 B 3 e PR B 25
B(LNGHGZ &R - 552ai ER B2 FEE - SR 60 778# -

AWtrbEBae REimEEE g I FE -
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BE BT

DL fe [ P o o A B S e b DA _E S 4 B e 2 BB B BB P 28 oy 2 25
BB - BRI EFRENT - B R TR BB IR - R RS R

BREAR =BT LR

S Pt i B i E e (http:/www.tjcha.org.tw/hafee/list.aspx ) B
I NE 5 & E e ( http://taiwanmedical.taitra.org.tw/zh-TW/Hospital ) i 2% 18
Woodman (2013) /Y "IBIMNREHERT | FEAEHVERISC X ELEIEREELY 47 [H]l@IakEd
Bell EEaR e AP B BTt - FERIE 47 MR berv4e H & aNAmEE iR Bt
AR (b B/ B B SR IR 5 Il B R S R R B TE T 25 30 13 I ARAINZE — B il
HIE A e At IR R R hn Bl o es SRR BT A 2 20 REFEZahiktt: - —Bia
Ferht g - ML E RNV E R RGO T UV - I ERBS SR AR

HIEBE > A SR A EHERVE R - —BiaER R RRE T - s RE
H o B e 5 _E R Bt e Rt B AR UE A o0 BN - A IR IR B e ik &
sl B esm I AH A B e s th T RE A AT A A B R B e 7 A A e R s 1 34
sy e P s A B R > A REFS R Ry I MR B PR B A B B e e 5

Bl A BEAERE 2 1R - FEEHAS B Y AAREE (4 ~ PRalAvAHBE A L5 [ - JREERE
FE0 BT E R Z e RIS - fEIRIEE T - ATRE A REEECR » SEBE
U BhraH SRR B N RV 8 JifR 8 3Bl B R sH a4y
SR E T R SR MR RHE AR R, - BUAEES - (BRZ5E A
EIEAREZE030 0 WIS ARHEH oy NE 2T FE T - e T[]
Rf > BROBARESRITTEETEE ~ HAY ~ SMRELZahE eI - SERSENIS EETEF L
R~ SRR S 2B DUE R R It A I TR > BUSEER
FRRCE a5k H HAEIES - Sa i RE R e R E -

AHPFEHEGHE 8 A > BHEKIF A RS 60 573
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B=HT SRR

fRH% Rockart (1979) FEHMFEH TG - N B AR 1 Sy LHCE > miba]
hfE R AR SRR RIS R G500 AT FEa e ek g Be LA F kB e ikt —dHAE

S - Rt/ERHSEERININ R - TMRE NN R EEACRA Y ¢ 1. FPERESE

Ghte ~ 2. WIS ~ AR ADNIHIEERET - 3. BN - 4. EEHENE o AT

FEHTRTBAGHE (8 HH L R AEAIRE 25 BN N R B e (i B B4 S ARRH L

RRPEVAHBANZR (R 2-3.1) LA Rockart BE§# AR DA 2RV AR I AER G R 2 -

TR IR E ST Z SRR A -

ARG (FERMER) NAERELL T =RE 7 - MoREHS M N A5 Ryt

3-3.1-

L WPEEBE T - B WIS > R T ST H Y ~ Sh% - 5T
SHIEIRER] - TR ZEIEVERRS - s ZaEZaE - WECK 2]
BB e -

2. ZEEAER  GEER  Fik - B 2URETEERES

3. HIERNA T HRASERCTH R R EEEVU(ESOR - R A - SRS - E
SEH AR - BTN RO I L f tH 3 - BT 2R ASHBZ &P
oy BB ERAE T o DUHUS BPR B (R f B B S5 S8 Jre S e ~ 32 Re DRI I Bl
FRINNZEFEEHR -

& 3-3.1 FHRMEHAE

HFTE BRI | I H - TR - tHFTEAY - Btk

ZENEREARER | MR~ G B - SR TFEE

SRS | BERERE PR R R i e

B e B PR B (A B B B 52 T B

(ETEHED)

25



R SRS HE A BB E R R AT K - Bl
Z [ R TN 2R R Orbz

YR FEUE ~ HERR - T80

“EESEHAL” HET 5

“HEIE RS HERArE - fTRERE -~ 35S~ e BRAR
Z [ i I 2R e

RN R B2 ~ BUNEUR « BRIAM ~ COBRIR
Z Fr i DI 2R T

RN ER” VRS SRl ~ A T KB -~ BUPREE D
Z [ R PR TIN 2R P2 E R

{tm B SEHY BRI BTN R 2 B[]

U N S

26




SHUUET TREARRK

AT S BB R IS SRR R S B -
ek R AR » ST ML o B B AR R I S8 07 1
B 5 S5 RIS ARG T R 2 B R A 2 275 » METT ARk 0 B B e
BRSO B

27



BT WA

Sl SR AT R BN B A B R THE ALV s T 0 AT (REBE A RE EE L
58 S PR B R (A L B 55 AH R N R BB RTINS i — D4 B B R s
PR (Rt B =2 2 BRI R -

AREEFL /A > B e R R R B A B R A TR SR
B HEs N R S B B R B R S R AR 2 B =E R G2
B2 SERFAERRT ~ BT ~ BER =0 DAEEE » DI SRR NN ZR » 55
VUEH$T 5 B R B R 2 P AH A R 25 TP Y ER T IR 0 DABR 4B - SE T B (R =2
S et Z B (A B S DN 2L (REE B DA - S5 X BRIZ AR
IR PN R 5 o 5 BAL R A Yy A SRR IR AN [RI A (A I B S B IR 2R 0 A
Eb#s -

B—H IR EEAER

SR Ry iR FE B PR B R (i B B R I DL E BRI 2 BT o 4t 8
A Hep BEWEE 6 fir ~ MEE 2 fir  PHF 524 5% 0 TIFFE 249 &£
HAI LEERAIFE P 7.8 4 IREECER SIS A 7 BITEG = 4 A~ BER
IREZE 4 N o i REAREREEHE R 4-1.1 -

£ 411 FEHHRREALR

A (£ Ty TIEFE | H A8 | SEEE
FE TTBUEER

A 5 41~50 5% | 21~254F | 6~104F T
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C gy 51~60 5% | 31~354 | 3~54F A7

D 5 41~50 5% | 11~154F | 6~10 4F BEPR

E % 51~60 5% | 31~354F | 6~10 4F TEL

F 2! 41~50 5% | 16~204F | 16~204F | T

G =) 60 LAl B |30 DL E | 3~5 4 HFIZR

H 2! 51~60 5% |30 FELLE | 6~10 4F BRIR
4 i g g 4t
Hie AN | 5245 24.9 4 7.8 4F 7B 4 N
N A7 N

BRI Bl A 3 MBS0 0 S MEEER - FHEREEY 900 FK -
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6 [l JCT (B 2 2014 R ZEAEE T aE S5 B JCT R B st (Joint
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R EFFREA R G B E My DL EAERIE R AT MRS G B E S R 2K E
ANAEAE e
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—~  EREEF4ERE (Structure of the particular industry )
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