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THESIS ABSTRACT
Executive MBA Program in Information Management

College of Management

National Taiwan University
NAME : Kuo-Chung Liu MONTH/YEAR : June, 2016
ADVISER : Dr. Chung-Jen Chen/ Dr. Carol W. Hsu
TITLE : Research of Business Model Transformation of Startup Company - A Case

Study of A Company

Most government and private sectors pay attention on "entrepreneurship” under the
economic fluctuation, demographic change, and new technology evolution. So, the
entrepreneur activities are growing rapidly in recent years. However, new start up teams
often suffers poor revenue income, fail into the chasm, and missing strategic goals from
an unsolid business model. Thus, to explore and modify a proper business model could
be an important issue to new ventures. Based on the background, this study tends to find

approaches for new ventures from business model exploration.

This study employed a case study to analyze the business model in terms of key
success factors and core competences. The differences between old and new business
models are also addressed. In the developmental context of A company, the cloud
service and virtual desktop products are aborted instead of 10T based development. That
is, A company pursue a niche market in smart home DIY area, to prevent strong
competition among cloud giants. The affordable product seems to be disruptive

innovation strategy to capture possible market opportunities for new ventures.

Keywords : business model, niche market, disruptive innovation, transition strategy,

smart home
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U.S. Leads the Way in Smart Home Adoption

Estimated number of smart homes (in million households)
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W Extremely appealing
W Very appealing Appeal of smart home category

Security & Control
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KICKSTARTER

B successful $
B unsuccessful $

success rate per category

dance
theater
music

art

comics

food

film & video
photography
design
games

publishing 31.2%
technology 31.2°%

fashion

70.4%
64.6%
54.1%
48.6%
45.7%

40.5%
39.3%
37.5%
36.8%

3‘1":\

Bl 3-23 Kickstarter & 5 & 8 %] = 74 5 23t
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(P EESY) | 23M 13.4M
ERNEN- ¥ g 154K 246K
FETREENEY 43.4% 9.8%
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Total

=® Home Automation
» Energy Management

@ Security

2017

Home Entertainment

O

Ambient Assisted Living

W 3-25 A& FUeE WD RS S
AR AR 5 Kickstarter & 51 > B o
FOMETRAS R FEREAST EAP 2 & § AL G TERN  RRAET S

FEREE > AL FRBVFRITAE FEREA SR RE R R AFEL A

- L e i+ *+ Kickstarter 3

=
p
Wbpg 0 R A RFE

Erder Kol A o dem 2 #7de > Kickstarter £ F & % T 12p &
EAFL 433% XA AFBEFTERWE S pFETIL RE 2N > 17556
NEHE &b & > BT 4
% 311 WEFEEHELX 2T L35 50

BELHE RETE | EnEE | REFEE | £XEHE EESH | BRE |BPAR
Canary Indiegogo  |BafEisfk 2014 $100,000[  $1,961,663] 1962% 7,460
Ulo Kickstarter  |BEf5fdsof 20151 € 199,000 € 1,618,869 814% 8,330
Skybell Indiegogo FHEFTES 2013 $100,000 $605,770 584% 4,359
NOKI Kickstarter | EEFT5H 2015 € 125,000 € 385,524 308% 2,038
Nucli Indiegogo EEFIEH 2015 $72,500 $189,880 262% 536
BuddyGuard Kickstarter  |BE 2o 2015 € 80,000 € 160,920 201% 729
Sentri Kickstarter — |B5{2fisit% 2014 $200,000 $391,166 196% 1,239
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skill sold (pcs)
0 0 250 200 220 290 250 275 303 333 366 403

Revenue
(US$|(] 498 498 5 402 442 583 502 552 608 668 735 209
Estimate Accumulated Revenue for first 12
months
14,000
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4,000 I I
2,000
> un il
1st 2nd 3rd 4th 5th 6th 9th  10th 11th 12th
m Revenue total 498 995 1,000 1,402 1,844 2,426 2,928 3,481 4,089 4,757 5492 6,301
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