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Abstract

Due to condition of limited budget and personnel, public libraries rely on voluntary
service greatly. Using volunteers in public libraries demonstrate strenths such as
developing skills and specialties of volunteers, building friendly image, last but not
least, saving budget. The need of voluntary service in public libraries has been
increased along with the expansion of library service itself. However, the great
amount of library volunteers brings in not just help to the library, but also problems on
volunteer management. Therefore, it is necessary for public libraries to review its
volunteer management.

This study aims to explore the situation of volunteer management in two metropolitan
public libraries in Taiwan: Taipei and Kaohsiung Pulic Library. Subjects for the
research are choosed from volunteer supervisors of Taipei Public Library and
Kaohsiung Public Library. Based on 37 research suggestions of related studies, later
categorized into 11 volunteer management categories, a questionnaire and a
semi-structured interview has been built to examine the following research questions:
recognition and application of research suggestions, practice and difficulties of
volunteer management, and opinion of volunteer supervisors.

The questionnaire receives 54 responses through Google Document online, and shows
level of recognition and application of research suggetions. As for the interview, a
total of 20 volunteer supervisors have been interviewd to indicate practice of the
libraries. The results of this study can be summarized as follows:

I.  Recognition scores collected from questionnaire date shows Category
Communication getting to the highest level, and Category Evaluation the lowest.

Il.  Application scores collected from questionnaire data reveals Category
Recognition receiving the highest level, and Category Evaluation the lowest.

[11. Difficulties on volunteer management have been concluded as four: insufficient
budget, insufficient personnel, heavy dependence on volunteer, and concern of
working atmosphere.

IV. Volunteer supervisors list 15 suggestions which connect to volunteer
management categories. According to the suggestions, Category Training has
received most attention.

Keyword: public libraries, volunteers, volunteer supervisors, volunteer management,
volunteer management categories.
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a) Management

b) Curatorship

c) Education

d) Guiding

e} Documentation

f) Conservation

g] Research

h) Information

i) Fund Raising

jl  Security

k) Clerical

I} Other

Management Practices

a) Recruitment

b) Induction

c) Training

d) Ewvaluation

Time Commitment

a) Rota

b) Flexible
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