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ABSTRACT

Depending on historical background and situation of politics and economy, planning
of cultural heritage revitalization in different national parks may conclude with different
decisions. Through case comparison of implementation experience between Yangmingshan
and Kinmen National Parks, influencing factors behind the decision are to be analyzed.
Both national parks have adopted different forms of culture heritage revitalization and
public-privacy partnership due to differences in location, stakeholders, finance, and the local
press news.

This study argues that the renovation and reuse of culture heritage is needed in practice
for national park management with two reasons, namely, not to waste the restoration cost
and to well preserve the culture heritage permanently. It is also argued that revitalization 1s
not necessarily to damage the heritage building or betray the historical values. Reversely, it
1s a crucial measure to sustain the status via the modern design, invite the public to
experience the story behind the culture heritage.

This research concludes that participation of private sector can effectively ease the
implement tension of public department. Moreover, the way of revitalization can be more
diversified through the private innovation and creativity. PPP implementation needs both
side to share risk.  Last but not the least, the private sector also plays a key role to mediate
the between the public department and society.

Through the analysis of policy formation and practical implementation, it is identified
that factors including the necessity of policy, legitimacy of process and adequate
communication among the society and stakeholders all influence the social support and the
condition of PPP Implementation Experience for Cultural Heritage Revitalization in
National Parks. Further researches on the institutional factors are also suggested.

Keywords: National Park, Cultural Heritage Revitalizing, Public-Private Partnership
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